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EMPOWERING
MALTA'S ECOSYSTEM

10 years of the
Malta Enterprise 15 years of the
Gozo Office Kordin Business

Incubation Centre
The Malta Enterprise
office in Gozo serves as
a hub for local businesses
& fostering economic
¢ development on the island.
It provides assistance to
entrepreneurs &
companies based in
Gozo's unique economic

The Incubation
Centre offers
working spaces and
additional support
for start-ups in
Malta. KBIC is a key
facilitator of the
start-up community

landscape. in Malta.
@ @ @ ®
Setup of Malta Inauguration of
Enterprise the Malta Life

, , Sciences Park
This new entity

consolidated the
functions of three
organizations the
Malta Development
Corporation, Malta
External Trade

MLSP provides an
international class
facility for life sciences &
information technology.
It is designed to
promote R&D, and to
Corporation and the spur the growth of the

Institute for the : life sciences sector
Promotion of Small in Malta.
Enterprise.




The Covid-19

Wage Supplement

The Covid-19 wage
supplement has
helped around 17,000
businesses protect
more than 105,000
jobs. Malta Enterprise
invested some €680
million in the wage

Revamping
our Schemes

In 2024, Malta
Enterprise revamped
its' business support
schemes, reaffirming

its commitment to
fostering innovation
and growth across

supplement and Malta's
other aid schemes for entrepreneurial
Covid-19. landscape.
@ ® @ ®
Inauguration of 2020 Startin Malta &
Business First Ltd. Startup Festival

Business Istis a
single central
contact point
through which

entrepreneurs will be
able to carry out all
the required
procedures for the
setting up, running
and the development
of business in Malta.

Start in Malta,
through the Startup
Festival, has energized
the local startup
ecosystem by hosting
top entrepreneurial
minds from Malta &
Europe, drawing

hundreds of new local &
international businesses

to the island.
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A VISION FOR SUSTAINABLE GROWTH
AND STRONG GOVERNANCE

President, The Malta Chamber of Commerce, Enterprise and Industry

The Malta Chamber recently held a press conference launching its proposals for Electoral Reform, empha-
sising the critical need to strengthen Malta’s governance framework.

In every thriving democracy, principles of account-
ability and transparency serve as the cornerstones
of good governance. They empower citizens, foster
active participation, and ensure that governments
remain responsive to the people they serve.

Strong governance and leadership are not just hall-
marks of a healthy democracy - they are indispensa-
ble for a robust economy.

A nation’s ability to navigate crises, adapt to global
trends, and drive sustainable growth depends on
the integrity and effectiveness of its institutions.

Over the past two decades, Malta has demonstrated
remarkable resilience, weathering global econom-
ic challenges such as the 2008 financial crisis, the
disruptions of the COVID-19 pandemic, and the
current pressures of inflation.

These trials tested our economy, but they also rein-
forced our adaptability. Today, we stand ata pivotal
juncture, one where robust governance must un-
derpin our efforts to shape Malta’s future economic
priorities.

Where do we stand?

While Malta’s economic achievements are unde-
niable, it is crucial to assess our current position.
Our unemployment rate remains one of the lowest
in Europe, and labour force participation, particu-
larly among women, has improved significantly in
recent years.

Significantly, these indicators alone do not guar-
antee long-term prosperity. The global economy
remains uncertain, and Malta faces significant chal-
lenges, such as addressing skills shortages in within
industries, fostering a workforce prepared for the
demands of emerging sectors, and ensuring that ed-
ucation and training systems align with the needs
of'amodern economy.
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A well-structured Labour Migration Policy should
not merely aim to fill gaps in the workforce but
should also support strategic goals for Malta’s eco-
nomic development.

Such a policy must prioritise attracting highly
skilled professionals who can drive innovation and
productivity in critical sectors. It should include
measures to integrate migrant workers effectively
into the local economy and society, ensuring they
contribute to and benefit from Malta’s success.

By addressing these challenges head-on, we can
position Malta to sustain its competitiveness while
maintaining social cohesion.

We must ask ourselves how Malta can sustain its
competitiveness in an increasingly complex global
economy? How can we ensure that our economy
remains inclusive and sustainable for future genera-
tions? And how do we position ourselves to attract
investment and talent in a rapidly evolving world?

When we look to Malta's future, we must turn to
the Malta Vision 2050 as a guiding framework. It is
crucial that this vision not only addresses any exist-
ing shortcomings but also presents a clear, actiona-
ble plan to overcome them. We must draw on the
lessons of the past as we shape this new direction.

A national vision should not only outline a desired
future but also provide a clear, actionable roadmap
to reach it. A frank assessment of Malta’s current
state is essential, encompassing the identification
of strengths, weaknesses, and opportunities across
economic, social, and environmental sectors.

Allow me to outline key areas that merit our focus:
1. Sustainability and the Green Economy
Malta’s small size does not exempt us from the global
responsibility to address climate change. Transition-
ing to a low-carbon economy is an imperative, and
it offers an opportunity to create green jobs, attract
sustainable investment, and enhance energy securi-
ty. Initiatives such as renewable energy projects and
circular economy practices should be prioritised.

2. Digital Innovation and Technology

The world is undergoing a digital revolution, and
Malta must stay ahead of the curve. By investing in
emerging technologies such as artificial intelligence,
blockchain, and advanced data analytics, we can so-
lidify our position as a global hub for innovation.

3. Workforce Development

A competitive economy requires a skilled and ad-
aptable workforce. Malta must address skills short-
ages in key areas such as STEM, healthcare, and the
green economy. By fostering a culture of lifelong
learning and enhancing vocational training, we can
ensure our workforce remains future-ready.

4. Economic Diversification

While gaming and financial services have driven
much of our recent growth, we must explore other
high-value sectors such as life sciences, creative in-
dustries, and digital health. Diversification is criti-
cal for building resilience and reducing dependency
on a narrow range of industries.

5. Inclusion and Social Equity

Economic progress must benefit all members of so-
ciety. Policies aimed at reducing income inequality,
improving access to affordable housing, and sup-
porting vulnerable groups are essential. A fair and
inclusive economy is a stronger and more sustain-
able one.

What should the role of the Malta Chamber be?

These priorities require not only vision but also col-
laboration. The Malta Chamber has always been a
key partner in shaping Malta’s economic landscape.

Our role is to bring together ethical businesses to-
gether to drive growth and inspire innovation while
adhering to solid values of fairness and sustainability.
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HIGH GDP BUT LOW
PRODUCTIVITY

The Malta Chamber of Commerce, Enterprise and Industry has consistently underscored the critical chal-

lenges impacting our economy that need to be addressed. Among the most pressing is the labour market.
While our country has experienced significant economic expansion, this growth has not been matched by
corresponding productivity gains. This raises the question: Are we growing in the right way?

According to Eurostat data (European Commis-
sion Autumn 2024 Economic Forecast), Malta’s
productivity (the real GDP per employee) between
2024 to date is way below the EU average. It is also
envisaged to remain well below the EU average
even in 2026.

Addressing the Labour Market

Labour migration has played a pivotal role in sup-
porting economic growth, yet the sheer influx of
Third-Country Nationals (TCNs) has not translated
into the higher value-added that the country needs.

Merely increasing the workforce will not enhance
productivity — the country needs to attract the
right talent with the necessary skills that can in-
crease our value-added.

Government recently issued the ‘Malta Labour Mi-
gration Policy’ for public consultation. It marks a
positive significant step forward in addressing Mal-
ta’s workforce challenges. If implemented effective-
ly, it can drive improvements in workforce quality.

The Malta Chamber has analysed it thoroughly
and after consulting with our members, we sub-
mitted our feedback in a 32-page document.

However, apart from addressing labour migration,
Government must also seek to strengthen the la-
bour market by offering businesses more incentives
for skills development, retraining and upskilling as
well as by providing greater support for digitalisa-
tion investments aimed at boosting productivity.

A comprehensive review of job roles and respon-
sibilities within all government ministries, entities

and departments needs to be carried out to iden-
tify areas of duplication, streamline processes and
eliminate unnecessary bureaucratic layers to im-
prove efficiency and reduce costs.

This review should also serve to elicit surplus per-
sonnel; a job with government cannot continue to
be perceived as a cushy job for life. Ultimately, op-
timising workforce distribution, both within the
private and the public sector, could help redirect
talent to areas that contribute more directly to eco-
nomic productivity.

A sustainable labour market must prioritise effi-
ciency and productivity, a skills-driven approach
over a numbers-driven one. High-value industries
require properly skilled professionals who can de-
liver premium services and products.

Sectors such as tourism, healthcare and financial
services rely heavily on expertise rather than just
manpower. Ensuring a balance between labour
availability and skill levels is essential to improving
overall productivity.

Another point that The Malta Chamber constant-
ly advocates for, focuses on enhanced collabora-
tion between businesses, academia and policymak-
ers to create a seamless transition from education
to employment.

A robust training and upskilling ecosystem will
better prepare the workforce for the evolving eco-
nomic landscape.

Quality Over Quantity

The term ‘quality’ is often overused, overquot-
ed and misinterpreted. We need to ask ourselves,
what exactly do we mean when we refer to qual-
ity? Quality does not mean luxury. Quality goes
beyond luxury.

The Malta Chamber’s understanding of quality is
tied to standards and quality experiences whereby
the customer feels a high level of satisfaction in re-
ceiving the services, product or offering.

The Number of Tourists & Net Value
While Malta has experienced an increase in the
number of tourists, the net value generated per visi-

CEO, The Malta Chamber of Commerce,
Enterprise and Industry

tor has declined when compared to 2019 (pre-Cov-
id). This trend raises an important concern: Are we
focusing too much on volume rather than value?

Let us not forget that an increase in the number
of tourists also means increased costs, both direct
and indirect — a bigger strain on our utilities infra-
structure and transport network, a bigger expendi-
ture to properly maintain public areas and manage
waste disposal effectively, just to mention a few.

Rather than pursuing record-breaking visitor
numbers, Malta should prioritize sustainable tour-
ism models that enhance per capita visitor spend-
ing. A well-planned approach, focusing on quality
and sustainable tourism practices will contribute
to long-term economic stability without overbur-
dening resources.

Malta’s economic success must not be measured
solely by growth figures but by the productivity
and sustainability of that growth. Addressing la-
bour market inefficiencies, ensuring a skills-based
workforce strategy, and prioritising quality tour-
ism are just some of the essential elements that
need to be addressed in order to achieve long-term
economic resilience.

Malta needs to build a future that balances growth

with productivity, ultimately benefiting business-
es, workers, and the economy as a whole.

ECONOMIC VISION



MALTA VISION 2050

Dr Robert Abela, Prime Minister of Malta

“Malta has experienced remarkable growth over the past decade,
primarily driven by export-oriented service industries.... growth is
expected to remain among Europe’s highest”. These are the words of
the economic experts of the International Monetary Fund (IMF).

At a time when economic growth across Europe is faltering, and many of
our counterparts on the continent are increasingly gripped by pessimism,
this positive independent assessment is truly heartening.

However, our success did not happen automatically. The IMF said it reflect-
ed “proactive supply-side policies”. Malta, in fact, is not immune from the
challenges that are dragging down economies around us.

Our demography, for instance, is like that of the rest of the southern part of
the EU, with a declining working age population contributing to increased
labour shortages.

While we are lucky to be part of the single market, like other European
countries our firms face hurdles that firms in countries such as the USA do
not face, such as small financial markets which are very risk averse towards
new technologies.

Climate change is an important challenge for us, with the Mediterranean
region being one of the most prone to its impacts.

While the IMF lauded us, saying that “Malta excels in digitalisation” and is
“well-positioned to harness the potential benefits of AI”, yet still too many
of our youths do not pursue their full potential.

We have made giant strides in recent years, converging largely to the EU
GDP per capita, but part of that reflects the fact that the EU has stagnated.
For our welfare to continue improving, we will increasingly need to achieve
more than most of our peers have managed to do till now.

Take the labour market. We used to be the country with the second lowest
employment rate. We are now the country with the second highest employ-
ment rate.

We raised the participation rate of women in the labour market through in-
novative, and expensive, social policies such as free childcare and tapering.
We increased the participation of older workers not by increasing the pen-
sionable age, but by offering financial incentives.

These policies have worked wonders, but now further increases in employ-
ment will no longer enhance much our nation’s welfare. Increasingly, job
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creation will benefit foreign workers since as a nation we are fully employed.
This is why the policies we had since 2013 need to be supplemented with
new initiatives. We need to increase productivity. To achieve that we will
need to not just invest a lot more but also come up with new approaches.

In a world where the required skills change all the time, can we rely on for-
mal education alone to provide the lifelong capabilities for our workforce?
In a world where employees change jobs frequently, can we assume that em-
ployers will continue to invest in training employees?

These are but few of the questions that as a nation we need to start answer-
ing. Our workers are the foundation of our economic model. We need to
move from the creation of new jobs to the development of new skills.

While investing in formal and academic education, we need to direct more
resources towards vocational training and on-the-job learning.

Like we support workers to save and invest in financial assets and property,
we need to start supporting them to devote time to invest in their skills and
capabilities.

This is crucial if our country is to successfully achieve the digital and green
transitions.

Recent political changes have made these transitions even more important
than they were before. They offer us the best economic opportunity for
our generation. An opportunity to not just create new sectors, but also to
revolutionise existing ones. For this to happen, we will increasingly need a
different labour force to what we have today.

The labour migration policy that we are introducing will help us move to-
wards a less labour-intensive model of development that reflects the demo-
graphic realities of our society.

Similarly, the changes in our industrial and tourism promotion policies, to
shift emphasis from absolute growth to per capita growth, are meant to ad-
dress this.

This philosophy of aligning all the different national strategies underpins
our Malta Vision 2050.

I look forward to all to contribute towards this vision so that we can build
together a better future for our country.



“The labour migration policy
that we are introducing will
help us move towards a less
labour-intensive model of
development that reflects
the demographic realities

of our society.”

ECONOMIC VISION




A VISION FOR MALTA’S
SUSTAINABLE FUTURE

As Malta celebrates a number of economic achievements in recent years, it is clear that our
nation is at a critical juncture. We have seen thriving growth rates, record-low unemployment,
and promising strides in tourism and digital services. These are achievements we should all be

proud of.

However, behind the impressive numbers lies a
reality that many Maltese families and businesses
face daily: a significant erosion in the quality of

life.

As the Leader of the Opposition, my mission is
not to criticise but to offer hope. Real actionable
hope grounded in a vision for a better, more sus-
tainable Malta.

This is a time for courage, for leadership, and for
a clear plan to address the challenges choking our
nation’s progress. Together, we can build a future
where growth is not just measured in GDP but in
the wellbeing of every Maltese citizen.

The Challenges Facing Our Nation

Let us first confront the realities we face. Mal-
ta’s economic growth, while commendable, has
come at a cost. Growth driven predominantly by
consumption has fuelled an unprecedented rise
in population.

This surge, while boosting immediate economic
activity, has placed immense strain on our infra-
structure, public services, and environment. The
result? A significant decline in the quality of life
for Maltese families.

A health sector in crisis - Our health profes-
sionals and care workers have shown incredible
dedication and resilience, but they are operating
in an unsustainable system. Exponential popula-
tion growth has outpaced investment in health-
care infrastructure, leading to longer waiting
times, reduced access to services, and burnout
among medical staff. This is not just a problem
for today, it threatens the long-term health and
well-being of our nation.

Collapsing infrastructure - From energy out-

ages to inadequate water distribution and drain-
age systems, our nation’s infrastructure is buck-
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ling under the pressure of population growth.
Instead of addressing these challenges with fore-
sight, Government has relied on rushed, patch-
work solutions. This lack of strategic planning
has led to inefficiencies, inflated costs, and above
all, a frustrated population living amid endless
construction.

Digital innovation without a workforce plan
- Malta has immense potential to lead in digital
innovation, but potential alone is not enough.
While global opportunities beckon, our work-
force lacks the reskilling and upskilling necessary
to meet the demands of these emerging indus-
tries. Without a clear, actionable strategy, we risk
falling behind in the race to create high-value,
sustainable jobs.

Rising mnational debt - Economic growth
should serve as a foundation for strengthening
public services, building resilient infrastructure,
and safeguarding pensions and social welfare.
Yet, despite a growing economy, Malta’s nation-
al debt continues to rise. Worse still, this debt is
not being invested in critical sectors like health,
education, or long-term economic development.
Instead, we are burdening future generations
with unsustainable interest costs, jeopardising
the very social systems that define our nation.

A vision for change

The Nationalist Party believes Malta deserves
better. Our vision is not simply to maintain eco-
nomic growth but to fundamentally shift the
economic and social model to one that is sustain-
able, inclusive, and beneficial to every Maltese
citizen. Here is how we will achieve it:

Investing in healthcare - We will prioritise
healthcare as a national emergency. Our plan in-
cludes increasing investment in hospital capacity,
upgrading medical technology, and introducing
targeted incentives to retain and attract health-
care professionals. By reallocating resources to-
ward health, we will build a system that meets
the needs of both today’s population and future
generations.

Building strategic infrastructure - Malta
cannot thrive on stopgap solutions. We will in-
troduce a 10-year National Infrastructure Plan
focused on sustainable energy, water, and waste
management systems. This will not only address
the current crisis but lay the foundation for a
resilient, efficient, and environmentally friendly
Malta. In parallel Malta must shift the focus of
the economic model from one of consumption
(population growth) to one of quality and value.

Preparing the workforce for the future - We
must embrace digital transformation as an op-
portunity to empower our workforce. The Na-
tionalist Party will launch a National Skills Pro-
gram offering free, industry-relevant training to
reskill and upskill workers in technology, renew-
able energy, and advanced manufacturing. By
partnering with the private sector and leveraging
technologies such as AL, we will ensure these pro-
grams align with real market demands, creating
new opportunities for Maltese workers and busi-
nesses and in doing so reduce cost for our SMEs.

Fiscal responsibility for sustainable growth
- Debt is not inherently bad, but debt without
purpose is reckless. Our plan involves redirect-
ing government spending toward projects with
clear, measurable returns in health, education,
and economic development. By reducing waste,



increasing efficiency, and fostering private-public
partnerships, we will ensure Malta’s debt is both
sustainable and growth-oriented. Above all, we
will protect pensions and social welfare by prior-
itising long-term financial stability.

‘Why Change Is Needed,And Why We Can
Deliver It

The Maltese people have every reason to feel frus-
trated, but they also have every reason to hope.
Change is not only possible, it is necessary.

The Nationalist Party is ready to lead that
change, and we will do so with a constructive,
forward-looking approach that prioritises the
needs of every citizen.

I understand the doubts some may have about
our ability to deliver. Trust is not earned through
promises; it is earned through action. That is why
I pledge to work together with experts, business
leaders, and communities to implement these
plans effectively. Together, we will build a Malta
that does not just grow but thrives.

The Nationalist Party in government under my
leadership will foster a technocrat government
culture to ensure that all the necessary skills and
talent is deployed to deliver solutions that will
resonate in restoring quality of life for all our
citizens.

A Call To Action

This is not a time for division or complacency.
It is a time for bold ideas, honest dialogue, and
collective effort. The challenges we face are sig-
nificant, but so too are the opportunities. Malta
can lead the way in sustainable growth, innova-
tion, and quality of life. But to do so, together, we
must embrace change.

The Nationalist Party is ready to lead this trans-
formation. Let us move forward with hope, de-

termination, and a shared commitment to build-
ing a brighter future for all Maltese citizens.

Dr Bernard Grech,
Leader, the Opposition and
of the Nationalist Party

ECONOMICY
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THEFUTURE OF MALTA’S
INDUSTRIAL GROWTH

Malta’s industrial sector is undergoing a significant transformation, with smart manufacturing
emerging as a key driver of innovation and economic growth. As industries worldwide shift
towards automation, digitalisation, and data-driven decision-making, Malta is embracing
these advancements to enhance efficiency, sustainability, and competitiveness.

Smart manufacturing is more than just an evolu-
tion of traditional production methods; it repre-
sents a fundamental shift in how industries operate.

By integrating technology and innovation, busi-
nesses can optimise processes, reduce waste, and
improve overall productivity. This shift is not only
reshaping industrial operations but also creating
high-value jobs that require advanced skills and
expertise.

In recent years, Malta has been focusing on fos-
tering an ecosystem that supports industrial in-
novation. The adoption of automation, artificial
intelligence, and digital technologies is becoming
increasingly common across different sectors, re-
inforcing the country’s position as an attractive
location for advanced manufacturing.

“We are witnessing a shift in the way manufactur-
ing operates, and Malta is committed to being at
the forefront of this transformation. By support-
ing companies that embrace innovation, we are
ensuring that our economy remains competitive

in a rapidly evolving global landscape.”

As more companies adopt smart manufacturing
practices, Malta continues to strengthen its repu-
tation as a forward-thinking industrial hub.

The government recognises that the success of
smart manufacturing relies on a strong commit-
ment to research, development, and innovation.
Investment in these areas is essential to ensure that
businesses can integrate new technologies into
their operations, remain competitive, and drive
economic growth.

“Innovation is at the heart of our economic strat-
egy. We are creating an environment where com-
panies can invest, expand, and modernise their
operations through research and cutting-edge
technology. This will not only strengthen our in-

dustrial sector but also generate high-quality em-
ployment opportunities.”

As part of this commitment, we are placing a
strong emphasis on fostering collaboration be-
tween businesses, academic institutions, and re-
search centres. By ensuring that companies have
access to the latest technological advancements,
we are positioning Malta as a leader in industrial
innovation.

Sustainability also remains a key focus. Encourag-
ing industries to implement green manufacturing
practices aligns with Malta’s long-term vision for a
more sustainable and resilient economy.

In line with our Smart Specialisation Strategy
2021-2027 (RIS3), we are taking tangible steps to
support innovative research initiatives that will di-
rectly impact Malta’s industrial future.

We recently launched a new governmentfunded
smart manufacturing research project, in collabo-
ration with the University of Malta’s Engineering
Department.

This project, backed by a€75,000 government in-
vestment, will explore how emerging technologies
such as artificial intelligence, collaborative robots,
and the Internet of Things (IoT') can be effectively
implemented in Malta’s manufacturing sector.

“This research is not just theoretical - it has the po-
tential to directly impact the way companies op-
erate, making manufacturing processes smarter,
more efficient, and more sustainable.”

This project is just one of 10 innovative research
initiatives that the government is currently sup-
porting across various sectors.

As new technologies are introduced, the demand
for professionals with expertise in engineering,
automation, data analytics, and digital manufac-
turing continues to grow.

“Technology and innovation are only as strong as
the people driving them. That is why we are invest-
ing in skills development, so that our workforce is
prepared for the future of manufacturing.”

To address this need, we are expanding initiatives
in STEM education, vocational training, and up-

Parliamentary Secretary for Youth,
Research and Innovation

skilling and reskilling programmes. Encouraging
young people to pursue careers in these fields is
essential, as they play a critical role in driving in-
dustrial transformation.

The adoption of smart manufacturing is paving
the way for a more competitive and sustainable
industrial sector.

“We are building a smarter, more resilient indus-
trial sector - one that aligns with sustainability
goals and embraces cutting-edge solutions to re-
main competitive. This is not just about economic
growth; it is about shaping a future that is innova-
tive, sustainable, and full of opportunities.”

Asindustries continue to evolve, Malta is position-
ing itself as a leader in smart manufacturing. With
a clear vision for the future and a strong founda-
tion for innovation, the country is well-equipped
to embrace new opportunities and drive economic
development in the years ahead.

By continuing to invest in research, skills develop-
ment, and sustainable practices, we are reinforcing
our commitment to a future driven by industrial
excellence and technological progress.

ECONOMIC VISION
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CHALLENGES, OPPORTUNITIES,
& THE GLOBAL BUSINESS LANDSCAPE

As we step into 2025, the global business landscape is shaped by shifting economic policies,
geopolitical developments, and the continuous pursuit of efficiency.

The unprecedented mandate secured by Pres-
ident Trump has set the stage for significant
policy changes, particularly with the potential
increase in tariffs on Mexico and China.

While this has created uncertainty, businesses
should closely watch the potential for enhanced
efficiencies and economic strengthening.

Global Economic Trends

Europe, still grappling with government instabil-
ity and regulatory burdens, continues to strug-
gle with competitiveness. Regulatory costs have
increased at a faster pace than in China and the
US, prompting the EU to reconsider and delay
certain laws that negatively impact business com-
petitiveness.

Meanwhile, inflation has steadily declined, with
interest rates following suit. This signals an op-
portunity - especially in Europe - to re-energise
major economies such as Germany, which has
faced challenges in returning to growth.

Malta’s Economic Resilience

Against this backdrop, Malta’s economy remains
a strong performer. With GDP growth of around
5% in real terms - far outpacing the EU average of
0.7% - the country continues to expand across var-
ious sectors, including financial services, gaming,
and tourism.

One of the pillars of Malta’s economic resilience
is its manufacturing sector, which has demon-
strated remarkable stability even in times of cri-
sis, such as during the COVID-19 pandemic.

Gross Value Added (GVA) in manufacturing
has more than tripled since Malta joined the EU
in 2004. However, its share of total GVA has
declined from 15% to 7%, indicating that while

the sector remains crucial, other industries have
grown at a faster rate.

This shift underscores the importance of nurturing
the manufacturing sector to ensure continued eco-
nomic diversification and long-term sustainability.

Challenges Facing the Manufacturing Sector
Despite its strength, Malta’s manufacturing sec-
tor faces several challenges that require immedi-
ate attention. Among these are:

and logistical disadvan-
tages due to Malta’s geographical location, which
hinder competitiveness against central European
manufacturers.

particularly
in technical roles, as the local education system
struggles to produce enough skilled profession-
als. This has led to salary inflation, with employ-
ees frequently switching jobs for higher wages,
putting pressure on businesses.

where Maltese manufac-
turers must compete with the best in class, neces-
sitating continuous investment in digitalization
and lean processes to remain competitive.

Opportunities for Growth

While challenges exist, 2025 also presents signif-
icant opportunities for Maltese manufacturers
willing to innovate and invest.

Key areas of potential growth include:

Despite stagnation
in the EU, other markets such as the US present
strong growth potential. Many industries are
experiencing rising demand, making it an oppor-
tune time for Malta’s export-driven companies to
explore new business avenues.

Global brands are shifting
towards nearshoring to comply with sustainabil-
ity regulations and reduce logistics costs. Large
multinational companies - key customers of Mal-
ta’s manufacturing industry - are increasingly
looking to produce closer to their markets. This
shift could position Malta as a competitive man-
ufacturing hub if businesses focus on efficiency
and sustainability.

Trump’s electoral
victory has strengthened the US dollar, which is
now approximately 10% stronger than a year ago.

\

Deputy President, The Malta Chamber
of Commerce, Enterprise and Industry

For export companies selling in USD while main-
taining a euro-based cost structure in Malta,
this translates to a direct margin improvement.
This pricing advantage could make Maltese man-
ufacturers more competitive on a global scale.

The Road Ahead

As we navigate 2025, the manufacturing sector
must prioritise digitalisation, automation, and
workforce development. Businesses must em-
brace technology not only on the shop floor but
across all functions, from HR and finance to cus-
tomer service.

Investing in higher-skilled jobs and reducing reli-
ance on repetitive manual tasks will be crucial for
long-term competitiveness.

The road ahead is not without its challenges, but
for those bold enough to invest in innovation and
efficiency, the opportunities are abundant.

The future of Malta’s manufacturing sector lies
in its ability to adapt, compete, and seize the
advantages presented by global economic shifts.
With the right strategy, 2025 could mark a turn-
ing point for businesses ready to thrive in an
evolving marketplace.

ECONOMIC VISION
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SHAPING
THE NEXT 25 YEARS

As Malta embarks on the next quarter-century, its economy is poised to navigate an era de-
fined by rapid technological advancement, evolving global challenges, and opportunities for

sustainable growth.

Reflecting on the transformative developments
of the past 25 years, such as the digital revolution
and the emergence of specialised industries, Mal-
ta’s resilience and adaptability have consistently
been its greatest strengths.

These qualities will remain central to shaping a
future that balances innovation, sustainability,
and inclusivity.

Globally, technology has been the most impact-
ful force over the last two decades, revolutionis-
ing industries through artificial intelligence (AI),
big data, and cloud computing.

Locally, Malta has capitalised on these trends by
fostering start-up ecosystems and becoming a reg-
ulatory leader in sectors like iGaming . The next 25
years, however, will bring even greater challenges
and opportunities, particularly in addressing cli-
mate change and technological transformation.

Climate change poses systemic challenges, in-
cluding resource scarcity and economic restruc-
turing, but it also offers opportunities for Malta
to lead in renewable energy and circular econo-
mies. Investments in green technologies, energy
storage, and sustainable infrastructure can posi-
tion Malta as a leader in climate resilience.

Simultaneously, advances in Al and automation
will redefine industries and the workforce. By
prioritising upskilling and workforce empower-
ment, Malta can ensure its population thrives in
this tech-driven future while fostering innova-
tion and inclusivity.

As Mahatma Gandhi once said, "The future de-
pends on what you do today," a sentiment that

underscores the importance of strategic foresight

for Malta’s path ahead.

Malta’s unique selling point lies in its strategic
adaptability. Its geographical location, multi-
lingual workforce, and pioneering regulatory
frameworks make it a bridge between regions and
aleader in niche markets.

By continuing to innovate in green technolo-
gies, fintech, AI, and sustainable tourism, Mal-
ta can build specialised ecosystems that drive
economic growth and resilience. Addressing
resource management challenges, such as en-
ergy and water scarcity, will also be critical to
sustaining progress.

Manifesting a vision for 2050 requires Malta to
actively shape its future rather than react to ex-
ternal forces.

Sustainability must become a cornerstone of the
nation’s identity, aligning economic growth with
ecological balance. Carbon neutrality and regen-
erative practices can position Malta as a model for
other small economies.

Ethical principles must guide the development of
AT and robotics to ensure technology empowers
humanity. Resilient communities, supported by
localised solutions and global collaboration, will
be essential for long-term success.

The working landscape will evolve significant-
ly by 2050, with young founders experiencing
a balance of purpose, flexibility, and wellbeing.
Businesses will prioritise meaningful impact, en-
abling entrepreneurs to align professional goals
with personal values.

Dynamic work models and remote options will
create a more inclusive and balanced entrepre-
neurial ecosystem. Mental health, community
collaboration, and lifelong learning will under-
pin a work culture that values humanity as much
as productivity.

The international workforce will continue to
play a critical role in Malta’s economy. Migra-
tion has already reshaped the business landscape,
bringing diversity, skills, and innovation.

Vice President, The Malta Chamber
of Commerce, Enterprise and Industry

To fully harness the benefits of a growing interna-
tional workforce, Malta must promote equitable
opportunities, recognise foreign qualifications,
and invest in sustainable infrastructure. This
approach will ensure that migration enriches the
economy while maintaining social harmony.

Guiding Malta into this envisioned future re-
quires collective action. Each citizen, policymak-
er, and business leader must embrace sustainabil-
ity, lifelong learning, and innovation.

Strengthening Malta’s global identity as a leader
in adaptability, inclusivity, and resilience will be
critical. By taking intentional action and mak-
ing strategic investments, Malta can manifest a
future that balances economic prosperity with
environmental and social wellbeing.

Over the next 25 years, Malta has the potential
to thrive as a beacon of sustainable growth and
innovation. Through shared commitment and
strategic foresight, the nation can chart a path to-
wards a thriving, inclusive, and resilient economy
that serves as a model for the global community.

ECONOMIC VISION



PIONEERING
INNOVATION,

SUSTAINABILITY

& ECONOMIC
GROWTH

From navigating the complexities of a post-pandemic world to addressing the pressing de-
mands of global climate action, the past few years have presented the business community with
an unprecedented array of challenges. Yet, these obstacles have also underscored the critical

importance of adaptability and collaboration

Central to Malta’s response has been Malta En-
terprise, the national economic development
agency, which has played a pivotal role in guiding

the nation’s strategic vision.

By fostering an environment that attracts invest-
ment, nurtures innovation, and supports busi-
nesses in their growth journey, Malta Enterprise
has helped the country leverage its strengths to
establish itself as a hub for high-value industries
such as digital technology, life sciences, and the
green economy.

As we step into 2025, Malta continues to seize
new opportunities and set bold ambitions for
the future. Building on a history of resilience and
adaptability, the country is positioning itself as
a global leader in innovation, sustainability, and
economic diversification.

Diversifying the Economy:
New and Emerging Sectors
To ensure long-term economic resilience, Malta
is actively exploring new and emerging indus-

ECONOMIC VISION

tries. While continuing to foster the sustainable
growth of established sectors, it is essential to
create the right local ecosystem for emerging in-
dustries to thrive, including providing legislative
clarity and certainty.

George Gregory, CEO of Malta Enterprise, em-
phasised the Corporation’s ongoing commit-
ment to high-value-added industries, particularly
those in the technology, manufacturing and sus-
tainable sectors, amid Industry 4.0, integrating
intelligent digital technologies into business and
industrial processes.

Malta has a proven track record of successful-
ly attracting diverse economic sectors, and this
success can be replicated with current emerging
industries. Malta Enterprise will continue to play
aleading role in supporting these sectors.

As global economies continue to be reshaped by
technology, Malta must seize this momentum to
establish itself as a digital powerhouse. With Mal-
ta Enterprise leading efforts to attract tech-driv-
en investment, the country is creating an ecosys-
tem that encourages innovation in fields such as

George Gregory,
CEO, Malta Enterprise

. MALTAENTERPRISE

artificial intelligence, fintech, and digital game
development.

In 2025, the Corporation will launch revamped
schemes that reflect its commitment to nurturing
the growth of a sustainable business ecosystem.

“We are dedicated to encouraging innovation
across all sectors of Malta’s business landscape.
By updating and designing our schemes, we en-
sure they align with the evolving economy and
help drive it forward,” explained Mr Gregory.

Talent Development and Workforce Upskilling
Malta Enterprise recognises the importance of
investing in human capital to address the evolv-
ing demands of today's work environment and
high-value industries.

Without a skilled and adaptable workforce, eco-
nomic transformation is not possible. In col-
laboration with educational institutions, Malta
Enterprise is creating pathways for workers to
upskill in critical areas such as digital technology,
green energy, and advanced manufacturing.

Furthermore, Malta Enterprise is committed to
fostering strong connections between academ-
ia and industry to ensure that local educational
institutions equip students with the skills neces-
sary for both current and future demands.



Through its various initiatives, the corporation
offers schemes designed to upskill and reskill em-
ployees, such as the Skills Development Scheme
and the Get Qualified programme.

These schemes provide employers and workers
with tools to encourage lifelong learning and
help them meet the demands of the ever-chang-
ing labour market.

Additionally, the CEO of Malta Enterprise
highlighted that Malta’s workforce plays a key
role in advancing research activities, which are
central to fostering high-added-value operations
in the country.

To support this, Malta Enterprise has imple-
mented the Innovate Scheme, which promotes
collaboration between academia and industry for
research and development projects.

This scheme helps SMEs carry out product, pro-
cess, and organisational innovation by provid-
ing access to funding for secondments of highly
qualified personnel, as well as innovation adviso-
ry and support services.

These initiatives are a clear reflection of Malta’s
economic direction, and the support Malta En-
terprise provides to help businesses and workers
meet future challenges.

Sustainability and Digital Transformation
Sustainability is no longer a choice — it is a neces-
sity. Businesses that fail to prioritise sustainabil-
ity risk falling behind in the eyes of consumers.
Today, sustainability is crucial across various
aspects of business, including technological in-
novation and green practices.

In line with Malta’s commitment to the EU’s
Green Deal and climate neutrality goals, Malta
Enterprise remains focused on advancing initia-
tives that promote a green economy. Investments
in renewable energy, energy-efficient technol-
ogies, and circular economy practices are at the
forefront of this effort.

Malta is actively encouraging businesses to adopt
sustainable models by offering incentives for
companies investing in green technology and
carbon-neutral operations.

Key initiatives like the Smart and Sustainable In-
vestment Grant Scheme, which covers up to 50%
of eligible investments, support projects in areas
such as waste minimisation, energy efﬁciency,
and sustainable digitalization.

On the topic of sustainable digitalisation, Mr
Gregory emphasised its importance in ensuring
local businesses remain competitive on an inter-
national level.

This focus is also mirrored within Malta En-
terprise itself. In 2025, the Corporation plans
to further digitalise its internal processes to en-

hance response times and improve customer-cen-
tric services.

Embracing sustainable digitalisation is key not
only for businesses to stay competitive globally
but also for enhancing the efficiency and effec-
tiveness of Malta Enterprise’s own operations,
“making it as easy as possible for businesses to
navigate regulations and access the support they
need”, explained Mr Gregory.

In Conclusion

With Malta Vision 2050 on the horizon - an ini-
tiative launched by the Government to shape the
country over the coming 25 years - Mr Gregory
explained, "This is a vision for the country, and
we aim to align with Malta Vision 2050, setting
the foundation for a prosperous future.”

As Malta looks toward 2025, it is evident that the
country is not merely responding to change but
actively shaping its future. Through its commit-
ment to sustainability, digital transformation,
economic diversification, and talent develop-
ment, Malta is positioning itself as a global leader
in innovation and resilience.

“We are dedicated
to encouraging
Innovation across
all sectors of Malta’s
business landscape.
By updating and
designing our
schemes, we ensure
they align with the
evolving economy
and help drive it
forward.”

Malta Enterprise plays a central role in this trans-
formation, helping businesses seize emerging
opportunities while fostering an ecosystem that
promotes long-term growth and adaptability.

By investing in high-value industries, empower-
ing its workforce, and capitalising on its strategic
advantages, Maltais not justsecuring its econom-
ic future - it is setting a benchmark for what a for-
ward-thinking, dynamic economy can achieve.

As Mr Gregory noted, businesses, government,
and the community working together can propel
Malta into a new era of innovation, sustainabili-

ty, and prosperity.

This reinforces once again that, despite its small
size, Malta has an outsized capacity to adapt, lead,
and thrive in an ever-evolving global landscape.

ECONOMIC VISION 2025
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BUSINESS FIRST

SUPPORTING MALTA’S
ENTREPRENEURIAL GROWTH

In Malta’s dynamic business landscape, Business First stands out as a key support system for
entrepreneurs and small business owners. A collaboration between Malta Enterprise and the
Malta Chamber of SMEs, Business First acts as a central contact point, helping micro-enter-
prises navigate the process of starting and growing their businesses.

A Vision for Business Support

Business First was established to simplify proce-
dures and provide a one-stop shop for entrepre-
neurs navigating the regulatory landscape. From
business registration and licensing to guidance on
trademarks and incentives, Business First is a trust-
ed partner for Malta’s business community.

Continuously evolving to meet the needs of an ev-
er—changing market, Business First remains com-
mitted to guidance, collaboration, and ensuring
that both clients and employees receive the sup-
port they need to thrive.

Enhancing Efficiency and Service Delivery

Maintaining high service standards while adapt-
ing to a growing client base requires adaptability
and innovation. To meet this challenge, flexible
operational strategies have been introduced, in-
cluding cross-training employees so that back-of-
fice staff can assist with front-office tasks when

needed.

This approach minimises waiting times and ensures
entrepreneurs receive prompt, efficient service.

Training remains a key priority, with a strong
emphasis on both technical skills and hands-on
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engagement with clients, including artisans and
micro-enterprises.

By working directly with business owners, em-
ployees gain valuable insights into the real-world
impact of their support, enhancing the overall
quality of service.

This dedication to excellence has been widely rec-
ognised. It was one of the first entities to receive
the Quality Mark and in 2023, Business First re-
ceived the Quality Award at the Is-Servizz Pubbli-
ku Awards, recognising its commitment to out-
standing client service and operational efficiency.

A Commitment to Malta’s Economic Growth
Fostering youth entrepreneurship is a key focus,
with a growing number of young people launch-
ing businesses right after school or university, par-
ticularly in sustainability-driven sectors. This shift
reflects a changing economic landscape where in-
novation and adaptability are essential for success.
Beyond supporting young entrepreneurs, efforts
are also being made to expand business support
services to Gozo. Collaboration with the Ministry
for Gozo and the Gozo Business Chamber aims to
ensure that enterprises on the sister island, receive
the same level of assistance as those in Malta.

The number of businesses establishing themselves
in Gozo has been increasing, signalling a strong
entrepreneurial drive on the island.

Strengthening Collaboration and Future Plans
To better support Malta’s entrepreneurial ecosys-
tem, efforts have been made to expand partnerships
with key institutions such as the Family Business
Office, MTCA, and the Commerce Department.
These collaborations provide businesses with great-
er access to essential resources and expertise.

Looking ahead, there are plans to extend support
services to previously underserved sectors, and
also understanding better the entrepreneurial am-
bitions of Gen Zs.

A Leadership Approach Rooted in People

A people-centric approach is key to fostering a
workplace culture of collaboration and continu-
ous improvement. Prioritising open communi-
cation and feedback ensures that employees feel
heard and valued, ultimately enhancing the quali-
ty of service provided to clients.

Experiences over the years, including navigating
challenges such as the COVID-19 pandemic, have
reinforced the importance of adaptability in busi-
ness. Despite economic shifts, Malta’s business
landscape remains vibrant, with successful enter-
prises finding opportunities to grow and diversify
into new areas.

“By supporting innovation
and enhancing efficiency,
Business First continues

to foster Malta’s
entrepreneurial growth and
economic success, with a
people-centric approach
that drives a responsive,
thriving business
environment.”

Business First remains an essential pillar of Malta’s
business community, ensuring that entrepreneurs
have the resources, guidance, and support they
need to succeed.

The organisation has continuously adapted to
new challenges, expanded its influence, and main-
tained a strong commitment to service excellence.

As Malta’s economy evolves, Business First is
well-positioned to help businesses navigate com-
plexities and seize new opportunities. With a clear
vision and unwavering dedication to supporting
entrepreneurs, its future looks as promising as the
enterprises it nurtures.




ANEW ERA OF URBAN AND MARITIME

REGENERATION

From navigating the complexities of a
post-pandemic world to addressing the press-
ing demands of global climate action, the
past few years have presented the business
community with an unprecedented array of
challenges. Yet, these obstacles have also un-
derscored the critical importance of adapt-
ability and collaboration

From the regeneration of Bugibba Square Re-
generation Project - to the modernisation of
the Grand Harbour; from the creation of pe-
destrian-friendly environments under the Vjal
Kulhadd initiative to the Msida Creek redevel-
opment, these projects reflect the commitment
to sustainable development, economic growth,
and improved quality of life for residents and
visitors alike.

The long-awaited Bugibba Square Regeneration
Project has officially commenced, marking a major
investment in one of Malta’s most vibrant tourist

and leisure destinations. This initiative, led by the
Malta Tourism Authority (MTA) and Infrastruc-
ture Malta, seeks to enhance the square’s appeal for
both locals and visitors.

MTA has overseen the design phase, engaging
with local businesses and stakeholders to ensure
that the regeneration aligns with community
needs. Infrastructure Malta, in parallel, has been
working closely with utility providers to upgrade
essential underground infrastructure, ensuring
long-term sustainability.

The works will introduce major improvements
to the square, including enhanced pavement, up-
graded lighting, new seating areas, and a dedicat-
ed pedestrian zone. A key feature of the project is
the introduction of additional greenery.

With an allocated budget of €10 million, the pro-
ject commenced in January 2025 and is scheduled
for completion within a year. MTA will finance

Steve Ellul,
CEO, Infrastructure Malta
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the surface finishes and street furniture, while
Infrastructure Malta will handle substructure
upgrades and the installation of new utilities.

The works will be carried out in multiple phases
to ensure a smooth transition, beginning with
site preparation, excavation, and underground
structural work before moving on to paving,
landscaping, and street furniture installation.

The final stages will focus on enhancing surrounding
roads to improve accessibility and pedestrian safety.

The Bugibba Square Regeneration Project - project
is expected to encourage further private sector in-
vestment in the area, with local businesses enhancing
their offerings to match the upgraded public space.

The Grand Harbour is undergoing one of the
most extensive redevelopment efforts in its history,
with multiple projects designed to modernise its
mid-20th-century infrastructure for 21st-century

ECONOMIC VISION
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Hompesch Road, before and after, as part of the Vjal Kulhadd initiative
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demands. IM has been leading these efforts for
several years, with some projects now entering
various stages of construction while others re-
main in the study and permitting phases.

One of the most significant initiatives is the On-
shore Power Supply Project within the northern
side of the Grand Harbour and Boiler Wharf
which aims to reduce air pollution by introducing
shore-to-ship electricity connections.

This project enables cruise liners vessels to switch
off their fuel-powered engines while berthed,
drastically reducing emissions.

The North Harbour and Boiler Wharf project
which was co-financed through the Connecting
Europe Facility of the European Union, involved
a€33 million investment to provide shore power
to five key cruise ship quays. This phase is expect-
ed to reduce cruise liner carbon dioxide emissions

by 39.6%.

A second onshore power supply project is cur-
rently underway and will provide shore power
connections to the Southern region of the Grand
Harbour and Lascaris.

"The Vjal Kulhadd project
is focused on reclaiming
public spaces for people,
prioritising pedestrian-
friendly environments over
vehicle-dominated roads. "

The project is co-financed through the JUST
Transition Facility and the Connecting Europe
Facility.

Another key element of the Grand Harbour up-
grade is the Wave Climate Improvement Project,
which aims to mitigate the impact of waves on
port operations.

The modernisation of Pinto 4, S, and Lascaris
Wharves is another crucial project, funded by
the EU Cohesions Funds. Infrastructure Malta
is extending and reconstructing these berths to
create a continuous 350-metre quay.

With a €25 million budget, the project includes
seabed excavation, concrete seawall construction,
and the installation of security fencing and high-
mast lighting.

Meanwhile, the regeneration of Sally Port in
Cottonera is completed. A once-neglected sea-
front area has been transformed into a pedestri-
an-friendly promenade, with new underground
networks, improved public facilities, and en-
hanced safety measures.

This €5 million project has been executed in
collaboration with the Grand Harbour Regener-



ation Corporation, which is adding a public gar-
den and decorative lighting to complement the
new recreational space.

Infrastructure Malta is planning an extension
of Boiler Wharf in Senglea. This initiative will
facilitate berthing for both cargo and passenger
vessels while improving overall efficiency.

The project will involve extending the quay by
5.5 metres and dredging the seabed to a depth of

11 metres to accommodate larger ships.

The Vjal Kulhadd project is focused on reclaim-
ing public spaces for people, prioritising pedes-
trian-friendly environments over vehicle-domi-
nated roads.

The first phase includes 14 projects across Mal-
ta, each aimed at enhancing public squares, pe-
destrian zones, cycling lanes, and green spaces.
These projects respond to urbanisation challeng-
es by fostering healthier lifestyles, promoting
environmental sustainability, and encouraging
social interaction.

Among the notable projects are the transfor-
mation of Attard’s central square, a major ren-
ovation of Triq John Ayde in Naxxar, the rede-
velopment of the Hal Mula area in Zebbug,and
the redesign of Triq Mons. Mikiel Azzopardi in
Siggiewi.

In Msida, a temporary pedestrianisation of Triq
Oscar Zammit is underway to promote urban
mobility and community engagement. Mean-
while, in Rabat, the Saqqajja area is being con-
verted into a biodiverse public space.

This initiative has already made a visible impact
in localities such as Zejtun and Gudja, where ad-
vanced works are transforming town centres into
pedestrian-friendly environments.

(LR L 1T T

Another major development under Infrastructure
Malta’s portfolio is the Msida Creek Project,
which aims to improve traffic flow and connectiv-
ity in the area. The first phase, which began in late
2024, focused on site mobilisation and prelimi-
nary works, including concrete piling and sheet
piling to form the new canal opening and re-con-
struction of the existing quay.

Subsequent phases will involve the demolition
and reconstruction of retaining walls along Triq
M.A. Vassalli and the construction of the route
and flyover connecting Ta’ Xbiex and Pieta.

The final phase will include the construction of
a new flyover, significantly reducing congestion
and improving road safety. The entire project is
expected to be completed by early 2026.

Bugibba Square Regeneration Project

"The long-awaited
regeneration of Bugibba
Square has officially
commenced, marking a
major investment in one
of Malta’s most vibrant
tourist and leisure
destinations. "
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SHAPING
THE
FUTURE

OF VOCATIONAL
EDUCATION
INMALTA
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Principal & CEO, MCAST

As the global economy evolves, driven by technological advancements and shifting industry
demands, vocational education plays an increasingly critical role in preparing the workforce
of tomorrow. In Malta, the Malta College of Arts, Science and Technology (MCAST) is at the

forefront of this transformation.

For more than 30 years, Principal and CEO of
MCAST Stephen Vella has been deeply immersed
in Malta’s vocational education sector, witnessing
and driving its transformation firsthand.

Over the years, he assumed key leadership roles
within MCAST, leading institutes, overseeing
apprenticeships, and strengthening ties with in-
dustry partners.

In September 2024, he was appointed Principal
and CEO, becoming the first to rise through the in-
stitution’s ranks, rather than being an outside hire.

“I practically saw MCAST being ‘born.’” I have
been here throughout its journey, witnessing the
exponential growth from around 1,000 students
in 2010 to approximately 8,000 students today,
plus those undertaking part-time courses,” he says.

With technological disruption creating new
career opportunities while rendering others ob-
solete, the ability to adapt and upskill is more
critical than ever. MCAST addresses this need

by curating a curriculum, designed in collabo-
ration with industry experts, that blends techni-
cal proficiency with theoretical understanding,
ensuring students are job-ready in a dynamic
landscape.

“Technology is reshaping the workforce of to-
morrow, and what we teach must reflect that,”
Mr Vella explains. “We must ensure our students
are equipped with the right skills to meet indus-
try demands.”

Over the years, MCAST has expanded its offer-
ings in response to market needs, introducing
courses in emerging fields such as renewable en-
ergy, digital technology, artificial intelligence, cy-
bersecurity and creative media, amongst others.

Additionally, Mr Vella stresses the importance of
analysing international trends.

“We need to see what other countries are doing
in fields such as data analysis, healthcare, voca-
tional teaching, urban planning, mental health,



MCAST

and business intelligence. These are the industries
that will define the future job market.”

In its drive to align education with economic re-
quirements, MCAST collaborates closely with
industry stakeholders, governmental bodies, and
international partners.

By maintaining an open dialogue with indus-
try leaders - including The Malta Chamber -
MCAST can anticipate changes in job markets
and adjust its programmes accordingly.

"We must take the discussion about the jobs of
the future seriously,” he asserts. “Thirty-five
years ago, mobile phones were a novelty in Mal-
ta. In the next 35 years, emerging technologies
will reshape industries in ways we can’t yet fully
predict. As an island nation, Malta faces unique
challenges, making it critical to anticipate future
skill demands. We must be proactive in equipping
our students with the right expertise to thrive ina
rapidly evolving global economy.”

The strategic role of vocational education in bol-
stering Malta’s economy cannot be overstated,
Mr Vella states:

“By producing a workforce that aligns with cur-
rent and future market needs, MCAST signifi-
cantly reduces skill shortages, providing a sense
of reassurance to local businesses about the avail-
ability of a competent workforce.”

Furthermore, the focus on hands-on learning
and practical experience at MCAST means that
graduates can transition seamlessly into the
workforce, reducing the time and cost associated
with on-the-job training for employers.

MCAST organises various activities to ensure on-
going exchanges and encounters with industry. In
January, itheld an onboarding eventatall three of
its campuses. The event connected students with
industry partners, offering a unique opportunity
to explore potential apprenticeships and prepare
for their professional journey.

In recent years, with the support of EU funds,
MCAST has invested in state-of-the-art facilities,
including buildings for the Institute of Engi-
neering, the Resource Centre which houses the
library and the soon-to-be-inaugurated Institute
for Information and Communication Technol-
ogy. The opening of the Institute of the Trades
in October 2025 marks another significant mile-
stone, reinforcing the College’s commitment to
strengthening the role of trades in education.

Additionally, plans are underway for a dedicated
building for the Institute for the Creative Arts
(ICA); the plan is for students currently at the
Mosta campus to relocate to Paola within the
next five to six years.

Another key development is the establishment
of a Youth Hub - a communal space designed to
foster interaction and collaboration.

“We are creating a place where students can meet,
engage, and share ideas,” Mr Vella explains. “Be-
yond buildings, MCAST is growing as a commu-
nity, ensuring a more interactive and hands-on
learning environment.”

As the former head of MCAST Gateway to In-
dustry (MG2i), Mr Vella played a crucial role
in broadening MCAST"s reach, particularly in
attracting international students and fostering
partnerships. MG2i functions as the commercial
arm of MCAST, promoting its courses and facil-
itating industry connections.

“MG2i is more than just a platform for selling
courses; it’s about promoting internationalisa-
tion,” he explains. “We are also exploring the
possibility of establishing our own residency
for foreign students, which will further enhance
MCAST’s appeal as a global educational institu-
tion.”

Over the past decade, MG2i has grown substan-
tially, now operating with a dedicated team of
18 employees and serving as a vital link between
MCAST and the international education sector.
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Looking ahead, Mr Vella acknowledges that the
future presents both challenges and opportunities.

“Lifelong learning, reskilling, and upskilling will
become even more critical as industries evolve,”
he notes. “We are seeing more students beyond
the age of 16 enrolling at MCAST, driven by the
need to adapt to new career demands.”

He remains committed to fostering an inclusive
and dynamic educational environment, ensuring
that MCAST continues to serve as Malta’s lead-
ing institution for vocational education.

“Our goal is to remain at the forefront of indus-
try needs, providing students with the best possi-
ble education and opportunities. The landscape
is changing rapidly, and MCAST is ready to

evolve with it.”

“We need to see what
other countries are doing
in fields such as data
analysis, healthcare,
vocational teaching,
urban planning, mental
health and business
intelligence. These are
the industries that will
define the future job
market.”

As Malta navigates the challenges and oppor-
tunities of the 2Ist-century economy, the role
of institutions like MCAST will continue to
evolve. By staying ahead of industry trends and
maintaining a strong relationship with both the
public and private sectors, vocational education
will serve the immediate needs of the economy
and lay the foundation for sustainable growth
and prosperity.

With a forward-looking vision and a commit-
ment to excellence, MCAST is poised to lead
Malta into a brighter, more innovative future.
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In today’s technology-driven world, digital
technology has become the underlying fabric
facilitating our access to information, the
medium over which we engage with our
friends, family, colleagues. Consequently,
digital skills are no longer a luxury but a
necessity for every individual to thrive in the
digital era.

Achieving at least a basic level of digital skills
- such as the ability to navigate digital tools like
smartphones, computers, and online platforms
- has become crucial for participating in the job
market and fostering lifelong learning.

According to the latest Digital Economy and So-
ciety Index (DESI), Malta performs well in terms
of basic digital skills, with 78.8% of individuals
attaining at least a basic level of digital skills, in
contrast to the EU average of 55.56%.

However, there is still more that can be done to
narrow the gap between those with access to digi-
tal tools and knowledge and those withouti.e. the
digital divide.

This divide poses significant challenges, exacer-
bating social and economic inequalities and lim-
iting opportunities for education, employment,
and civic engagement. Bridging this gap is critical
to ensuring that no one is left behind.

Malta’s Commitment to Digital Advancement
Since its establishment, the Malta Digital Innova-
tion Authority (MDIA) has been at the forefront
of fostering digital literacy and innovation.

BRIDGING

Several initiatives have been launched to encour-
age early exposure to digital technology, particu-
larly for young people. These include summer
schools and bootcamps designed to spark interest
in digital fields among teenagers and even young-
er age groups.

Beyond early education, MDIA has played a piv-
otal role in supporting advanced digital studies
through scholarships for individuals pursuing
a Master’s or PhD in digitally innovative fields.
These efforts aim to strengthen Malta’s digital
workforce by equipping individuals with special-
ised knowledge in emerging technologies.

"MDIA has played a pivotal role
in supporting advanced digital
studies through scholarships
for individuals pursuing a
Master’s or PhD in digitally
innovative fields. These efforts
aim to strengthen Malta’s
digital workforce by equipping
individuals with specialised
knowledge in emerging
technologies."

Moreover, through DiHubMT - Malta’s Europe-
an Digital Innovation Hub, a project managed
and operated by MDIA, the Authority is actively
supporting the upskilling and reskilling of the

workforce.

Chief Innovative Technology Officer, MDIA

THE DIGITAL DIVIDE
THE KEY TO ECONOMIC
AND SOCIAL INCLUSION

Apart from developing short-term training pro-
grammes, MDIA has invited key stakeholders
such as representatives from the education sector,
labour and economic market to participate in the
Digital Skills Education Consortium (DSEC).
The goal of the DSEC i to facilitate engagement
between the parties which are shaping tomor-
row’s workforce.

These initiatives are vital in preparing employees
for the evolving demands of the digital economy
and ensuring that businesses remain competitive
in an increasingly tech-driven landscape.

Our goals are closely aligned with the EU target
defined in the Digital Decade Policy to increase
the number of employed ICT Specialists and
women’s participation in a sector which has a di-
rect impact on every individual.

With the recent integration of eSkills Foundation
into MDIA, efforts to address the digital divide
and boost ICT specialization have been further
consolidated.

This integration allows MDIA to serve as a one-
stop-shop for digital competence, offering as-
sistance to both the private sector and the wider
society - including children, professionals, and

the elderly.

Through comprehensive training programs, dig-
ital awareness campaigns, and direct support to
businesses, MDIA is reinforcing Malta’s position
as aleader in digital innovation.
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CONNECTIVITY, SUSTAINABILITY,
AND INNOVATION

Malta’s economy in 2025 is set to undergo a significant transformation, leveraging its strategic
location, robust financial sector, and technological advancements.

At the core of this evolution is connectivity - span-
ning digital infrastructure, physical logistics, eco-
nomic diversification, and trade facilitation. These
elements will collectively shape Malta’s future as a
competitive and sustainable economic hub.

Investments in 5G and fiber-optic networks are
rapidly turning Malta into a digital innovation
hub. These advancements are strengthening key
sectors such as gaming, fintech, and blockchain
while fostering an environment conducive to tech-
nological growth.

Cutting-edge technologies like artificial intelli-
gence (AI) and the Internet of Things (IoT) are set
to revolutionize industries, enhancing efficiency
in manufacturing, logistics, and healthcare. Auto-
mation and smart solutions will drive innovation,
increasing Malta’s global competitiveness.

Despite digital advancements, physical connec-
tivity remains a crucial pillar of Malta’s economy.
The expansion of Malta International Airport and
improvements in maritime logistics are essential to
sustaining tourism and trade.

Furthermore, the transition to electric vehicles and
an enhanced public transport system will align
with the island’s sustainability commitments and
EU mandates, ensuring a cleaner, more efficient
transport network.

Economic resilience is best achieved through di-
versification. Investments in renewable energy and
sustainable practices will position Malta as a leader
in the green economy.

Given its strategic location as a gateway between
Europe and North Africa, Malta has the potential
to strengthen regional supply chains, providing
cost-effective and efficient solutions. The adoption
of digital trade platforms will further streamline
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global transactions, boosting the island’s competi-
tiveness.

As Managing Director of Multi Packaging Ltd and
aboard member of The Malta Chamber, I am com-
mitted to driving sustainable manufacturing and
optimizing logistics.

Multi Packaging Ltd is adopting circular economy
principles, offering recyclable and compostable
packaging solutions. Innovations such as biode-
gradable coatings and lightweight packaging de-
signs align with sustainability goals, reducing waste
and environmental impact.

Investing in renewable energy - such as solar
installations at production facilities - will not
only cut costs but also support Malta’s environ-
mental targets. Through The Malta Chamber,
I can advocate for incentives that encourage green
technologies, helping establish an eco-conscious
manufacturing sector.

Optimising logistics is another critical focus area.
The integration of digital tools like blockchain for
supply chain transparency and Al for demand fore-
casting can enhance Malta’s competitive edge in
manufacturing and logistics.

Collaboration within industrial estates - such as
shared warehousing and transport solutions - can
provide collective benefits for stakeholders, improv-
ing efficiency and reducing costs.

Malta’s economic growth is closely tied to interna-
tional collaboration. Strengthening ties with North
African and Mediterranean countries will position
Malta as a regional bridge, enhancing trade and in-
vestment opportunities.

Leveraging platforms within The Malta Chamber,
Malta Enterprise, and the Malta Business Bureau
will help attract foreign investment by showcasing
Malta’s stability, advanced connectivity, and skilled
workforce. Knowledge exchange programs can fur-
ther introduce innovative techniques and best prac-
tices to Malta’s industries.

Policy advocacy and strategic planning are crucial
in driving national progress. Representing the
manufacturing sector, I aim to influence policies
that prioritize infrastructure investment, local pro-
duction incentives, and digital connectivity.

Board Member, The Malta Chamber
of Commerce, Enterprise and Industry

Through my role within The Malta Chamber, I
support initiatives that enhance Malta’s position as
a logistics and trade hub while fostering technolo-
gy-driven industries.

By aligning Multi Packaging Ltd’s operations with
sustainability goals and leveraging my influence in
key organizations, my aim is to position Malta as
a leader in sustainable practices, connectivity, and
economic resilience.

Strengthening the island’s role in European and
Mediterranean supply chains will create a robust
model for small economies navigating global chal-
lenges such as climate change and supply chain
disruptions.

Challenges remain, including the need to upskill
the workforce for digital and green economies,
manage infrastructure demands, and maintain
competitiveness in an evolving global market.

However, through collaboration and strategic
initiatives, Malta has the potential to become a
benchmark for how small economies can thrive by
integrating sustainability, connectivity, and inter-
national cooperation.

By working together, we can showcase Malta as a
model for economic resilience and sustainable in-
novation, ensuring a prosperous future for genera-
tions to come.



MALTA
BUSINESS

MBR i
PIONEERING

BUSINESS EXCELLENCE
KEY MILESTONES OF

THE MALTA BUSINESS REGISTRY
(MBR) & THEIR IMPACT

The MaltaBusiness Registry (MBR) has made
remarkable strides in modernising Malta’s
corporate landscape, driving efficiency,
transparency, and accessibility.

Its groundbreaking initiatives - including the
launch of a fully integrated online system with
high-quality qualified electronic signatures, the
introduction of a robust insolvency regime, the
development of a central data repository as well as
APIs for Company Service Providers (CSPs) - have
established new benchmarks for corporateservices.

These advancements deliver significant benefits to
businesses, professionals, and regulatory authori-
ties alike.

One of MBR’s most transformative achievements
is the introduction of its comprehensive online sys-
tem, BAROS, designed for all forms of commer-
cial partnerships and companies.

"Recognising the need for

a structured and transparent
approach to insolvency,

the MBR has implemented

a comprehensive regime
encompassing the accreditation
of Insolvency Practitioners and
the launch of a self-assessment
risk tool."

This platform revolutionises interactions with the
registry, enabling digital submissions, approvals,
and verifications, thereby eliminating the need for
physical documentation.

Businesses can now perform essential tasks such
as company registration, document filings, and
amendments far more efficiently compared to tra-
ditional paper-based methods.

The incorporation of qualified electronic signa-
tures ensures secure authentication and document
integrity, significantly mitigating risks of fraud or
tampering.

Furthermore, stakeholders enjoy round-the-clock
access to the platform from any location, removing
the need for in-person visits or postal correspond-
ence. Thisnotonly reducesadministrative burdens
but also translates into tangible cost savings for

businesses and the MBR.

This milestone aligns Malta with global best prac-
tices, underscoring the nation’s commitment to
leveraging digital innovation for improved govern-
ance and service delivery.

Recognising the need for a structured and trans-
parent approach to insolvency, the MBR has im-
plemented a comprehensive regime encompassing
the accreditation of Insolvency Practitioners and
the launch of a self-assessment risk tool.

This initiative ensures that insolvency cases are
handled with professionalism and integrity, safe-
guarding the interests of creditors, debtors, and
other stakeholders.

The accreditation system guarantees that only
qualified professionals manage insolvency pro-
cesses, while the innovative self-assessment tool
empowers businesses to evaluate their financial
health and proactively address potential insol-
vency risks.

By offering a user-friendly interface, the tool ena-
bles companies to identify and mitigate issues early,
thereby preserving business continuity and mini-
mising financial losses.

Streamlined processes, clear guidelines, and pro-
fessional oversight result in faster resolution of in-
solvency cases, reducing the burden on courts and
other institutions.

A strong insolvency framework enhances investor
confidence and fosters economic growth, position-
ing Malta as a leader in corporate governance and
financial stability.

MBR’s ongoing work on the central data repos-
itory (CDR) and APIs for CSPs integration
marks a significant step towards a unified, accessi-
ble, and secure corporate data management system.

These initiatives aim to consolidate all business-re-
lated data into a single, reliable hub accessible to
authorised stakeholders via APIs.

The CDR will serve as a reliable central source for
corporate records, enhancing data accuracy, trans-
parency, and compliance. Real-time access to reli-
able data enables faster decision-making and more
efficient operations.

By simplifying regulatory compliance, businesses
can reduce the risk of penalties or legal challeng-
es. APIs, on the other hand, facilitate automation
across industries, fostering innovation and reduc-
ing manual workloads.

This centralised approach minimises discrepan-
cies and ensures that all stakeholders operate with
consistent, accurate information. By embracing
cutting-edge technology, the MBR demonstrates
its dedication to creating a business environment
that is both future-ready and adaptable to the ev-
er-changing needs of the global market.

The MBR’s milestones represent a transformative
shift in Malta’s corporate services framework. As
these initiatives continue to develop, they lay the
groundwork for sustained economic growth, ena-
bling businesses and professionals to flourish in an
increasingly competitive global economy.
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ARE KEY FOR MALTA TO SHIFT
FROM QUANTITY TO QUALITY

The Malta Chamber of Commerce, Enterprise
and Industry, in collaboration with Bank of
Valletta (BOV), organised a conference titled
‘Diagnosing the Maltese Economy’, bringing
together key stakeholders to explore Malta’s
economic trends, future developments, and
critical challenges.

In his opening speech, President of The Malta
Chamber, Chris Vassallo Cesareo, noted that,
“strong governance and leadership are not just
hallmarks of a healthy democracy - they are indis-
pensable for a robust economy. A nation’s ability
to navigate crises, adapt to global trends, and drive
sustainable growth depends on the integrity and
effectiveness of its institutions.”

He also emphasised that the global economy re-
mains uncertain, and Malta faces significant chal-
lenges, such as addressing skills shortages within
industries, fostering a workforce prepared for the
demands of emerging sectors, and ensuring that
education and training systems align with the
needs of a modern economy.

In his closing remarks, the CEO of Bank of Val-
letta, Kenneth Farrugia, who also participated in
the panel discussion, highlighted the role of gov-
ernance, saying that, “governance is not just about
compliance but about ensuring the resilience and
sustainability of an organisation. By fostering clear
lines of responsibility and planning for generation-
al leadership transitions, we can safeguard both
operational continuity and strategic vision. At a
time when global economic and social dynamics
are shifting, it is critical for boards and executive
teams to work collaboratively, with a focus on di-
versity, risk management, and long-term success.”
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This annual event which the business community
anticipates from The Malta Chamber in collabora-
tion with BOV, serves as a pivotal platform for in-
dustry leaders, policymakers, and experts to exam-
ine Malta’s economic trajectory, identify emerging
opportunities, and assess potential risks.

Head of Economics at BOV, Malcolm Bray, shared
his assessment on Malta’s economic developments
and prospects. During his keynote presentation he
noted that, “if we want to understand outcomes,
we need to explore economic behaviour and how
this is shaped by incentives.”

M Bray suggested that there is potential for greater
use of capital and more entrepreneurship. He con-
cluded that Malta’s economic outlook remains cau-
tiously optimistic but stressed “the importance of
closely monitoring long-term forces such as higher
life expectancy, shifts in global power, technolog-
ical improvements, and climate change, as these
create challenges if not well prepared for.”

During the panel discussion, moderated by Head
of Media and Communications Strategy, Rachel
Bondi Attard, The Malta Chamber CEO Dr
Marthese Portelli said that, “over the past four
years, The Malta Chamber has consistently point-
ed out several key challenges that the country needs
to address, including productivity, the labour mar-
ket, and infrastructure. Despite the country’s ex-
ponential GDP growth, we failed to take the neces-
sary steps to manage this growth effectively.”

Additionally, she stated that while we often hear
the terms ‘quality’ and ‘innovation,’ it is important
to ensure that everyone has a clear understanding
of what we aim to achieve with these concepts.
“The Malta Chamber has emphasised the need to
provide tourists with a quality experience. Regard-
ing ‘innovation,” it should address current chal-
lenges and prepare us for the future.”

Nick Spiteri Paris, CEO at BigBon Group empha-
sised that the biggest pain point in the retail indus-
try is talent acquisition. He said that, “one of the
most significant challenges in the retail industry
today, and for the past several years, has been em-
ployment and labour.”

Mr Spiteri Paris added that, “blending digital and
physical retail is imperative as consumers today ex-
pect a seamless interplay between digital conveni-
ence and physical experiences.”

Natalie Briffa Farrugia, Chairperson at Vassal-
lo Group, noted that as of 2024, only 24% of the
workforce in her Group consists of Maltese and
EU nationals. This begs the question: Where are
the Maltese workers?

She added that, “while regulation is important,
we must be careful not to create additional barri-
ers, both as a country and as employers. Our goal
should be to foster a balanced and sustainable
workforce that benefits everyone.”

CEQO, Bank of Valletta
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ECONOMIC VISION

OF STEDWARD’S COLLEGE

Headmaster

A graduate of Trinity College, Dublin,
Nollaig Mac an Bhaird has held senior
leadership  positions in  international
schools across the globe. As Headmaster
of St Edward’s College, he brings a wealth
of experience to an institution steeped in
tradition while preparing it for a dynamic
and inclusive future.

Since its founding in 1929, St Edward’s College
has maintained a steadfast commitment to its
motto, Virtus et Honor - Virtue and Honour.
These values remain at the core of the school's
mission, shaping not only its academic approach
but also its emphasis on character development.

Current Headmaster Nollaig Mac an Bhaird be-
lieves these principles are more relevant than ever
in today’s world.

“Keeping to the ideals of virtue and honour
is core to how we do business here,” he states.
“These are two simple words that encapsulate
what a good person should be. We want to instill
these characteristics in all our students, because,
while we all know their importance, we often let
them slip, especially once we are adults.”

Mr Mac an Bhaird describes how the school re-
inforces these values through daily actions, cit-
ing a recent moment when a student stepped up
to assist a classmate with special needs during a
presentation.

“We all want to change the world... butdo I throw
rubbish on the floor? Do I pick it up? If T witness
bad behaviour, do I speak up or let it slide? These
are the types of constant reminders we give our
students.”

This philosophy extends to the entire school com-
munity - students, parents, and staff - whom he
likens to a “three-legged stool.” Their collective
effort, he asserts, is essential in delivering a bal-
anced and holistic education.



At the heart of St Edward’s College’s academic
strategy lies the “Think, Understand, Learn’
(TUL) framework. This approach, Mr Mac an

Bhaird explains, is rooted in common-sense

pedagogy.

“It’s not rocket science - just good teaching,” he
says. “Modern education isn’t about rote memo-
risation. Before you learn something, you need to
understand it, and before that, you need to think
aboutit. This methodology can be applied to any
subject at any level.”

A key element of the St Edward’s experience is its
boarding programme, which offers students from
diverse backgrounds a structured yet nurturing
environment. With a capacity of between 24 and
26boarders from countries as varied as Chinaand
Chile, the boarding facilities are designed to pro-
vide both stability and comfort.

“The first school I ever worked in was a boarding
school,” Mr Mac an Bhaird recalls. “Structure, sta-
bility, and safety are paramount, butso is emotional
support. Our staff go far beyond their job descrip-

tions to ensure boarders feel truly cared for.”

Beyond the facilities, he highlights the profound

impact of boarding on students' worldviews.

“If you are boarding here, you are likely not
Maltese. The experience of studying in Malta is
pivotal for these students. The people who have
walked these corridors have been exceptional; and
to board, teach, and work here is a privilege.”

Of course, maintaining strong connections be-
tween boarding students and their families is
essential. St Edward’s ensures open communica-
tion through a dedicated boarding coordinator,
regular online academic updates, and, in cases of
concern, direct parental outreach.

“If a boarder is feeling down over several days,
parents can be contacted online, and in extreme
cases, they may even fly over,” he says.

One of the most significant changes on the ho-
rizon for St Edward’s is its transition to full
co-education by 2025. While this marks a his-
toric shift for the institution, Mr Mac an Bhaird
sees it as a natural evolution.

“This is the first single-gender school I've ever
worked in, so co-ed is as normal to me as night

and day,” he remarks. “After all, St Edward’s
was founded by a woman - Baroness Strickland,
Countess della Catena. Inclusivity has always
been ingrained in our ethos, so extending our
teaching to female students makes perfect sense.”

The transition is being implemented gradually,
starting with KG2 in September 2025.

“We're taking a phased approach. In 11 years, we
will be fully co-educational,” he explains. “Our
goal isn’t to be the biggest school in Malta - just
the best, as Tina Turner put it! We are already a
good school, that is given and acknowledged.
But we want to change: we aim to become a great
school! Change is good and it is a stimulus for
growth, not necessarily in size but in quality. We
currently have around 650 students, and we want
to maintain our quality without losing sight of
our mission statement.”

St Edward’s College has long been known for its
diverse student body. Promoting inclusivity is a
fundamental priority, both in daily interactions
and within the curriculum itself.

“My background is international, so fostering
inclusivity is second nature to me,” Mr. Mac an
Bhaird states. “Real inclusivity happens when
students engage with different cultures in the cur-
riculum and discuss world events openly. We have
students from Ukraine, Palestine, and Israel - all
learning together. It is very difficult to harbour
hate or prejudice when you have shared a class-
room with someone from another nationality.”

EducationatStEdward’sextendsbeyond academ-
ics. The school also offers a range of extracurric-
ular activities, from young scientist programmes
to rugby, alongside summer schools for different

age groups.

A new ‘weaning class’ has been introduced for
families who wish to integrate their youngest chil-
dren into the St Edward’s community early on.

The College is also collaborating with the Malta
Digital Innovation Authority (MDIA) on com-
puting skills, and they have an artist coming in to
teach a wide range of artistic disciplines.

“Students participate in live-in experiences and
overseas trips from Year 6 onwards - our recent
trip to CERN was both educational and fun,”
Mr Mac an Bhaird shares.

ECONOMIC VISION



As St Edward’s College approaches its centenary,
its mission remains clear: to uphold its legacy
while embracing contemporary advancements in
education.

“It’s amazing that our buildings have withstood
two world wars,” Mr Mac an Bhaird reflects. “St
Edward’s has continued to grow and thrive. Our
goal is to remain true to our core values, produc-
ing good citizens who contribute meaningfully
to society and understand the difference between

right and wrong. At the same time, we are com-
mitted to keeping education contemporary, en-
suring our students are well-prepared for life be-
yond school.”

Under Mr Mac an Bhaird’s leadership, St Ed-
ward’s College is poised to honour its rich herit-
age while confidently stepping into the future,
equipped with a progressive vision and an unwa-
vering dedication to excellence.

ECONOMIC VISION
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FUTURE-PROOFING
MALTA’S FINANCIAL SERVICES

As 2025 begins, Malta’s financial services sector stands at a crucial turning point where focus
shifts to economic resilience and innovation. Global disruptions, stricter EU regulations, and
accelerating digital transformation demand urgent action.

With GDP growth projected at 4.3% in 2025 (Eu-
ropean Commission forecast), Malta has an op-
portunity to strengthen its financial services sector
through automation, digitisation, and sustainabil-

ity.
The time to act is now - or we risk falling behind.

For years, Malta has relied on tourism, manufac-
turing, financial services and iGaming, but these
industries alone cannot secure the future. To build
a resilient economy, Malta must invest in green
finance, fintech, Al-driven financial services, and

blockchain.

Digital banking and Al-powered finance are al-
ready transforming operations, while institutions
should shift to ESG-driven investments to align
with EU sustainability goals.

The Malta Financial Services Advisory Council
(MFSAC) isimplementing 170 strategic reforms to
moderniseregulatoryand compliance frameworks.
Aland automation are revolutionising fraud detec-
tion, compliance, and financial risk management.

If Malta capitalises on these changes, it will attract
investment, create high-value jobs, and strengthen
its global position.

Theglobal financialindustryis rapidly digitalising,
and Malta mustkeep pace.In 2023, the sector grew
by 11.8%, demonstrating its potential. However,
staying competitive requires full-scale adoption of
automation, A, and digital finance.

Automation is already cutting costs, reducing
errors, and streamlining processes. RegTech is
enabling seamless compliance with evolving reg-
ulations, while AT and machine learning enhance
fraud detection, customer analytics, and risk man-
agement. Blockchain technology is improving
transaction security and transparency.

By leading in digital finance, Malta will attractin-
vestors and reinforce its position as a top fintech

hub.

With stricter EU regulations, Malta must lever-
age Al-driven compliance solutions to stay ahead.
Strengthening anti-money laundering (AML) and
know-your-customer (KYC) verification through
Alis essential.

Aligning with ESG standards ensures financial in-
stitutions meet EU sustainability rules, while nav-
igating to maintain an attractive tax environment.
By adopting smart compliance technologies, Malta
will minimise risk, boost investor confidence, and

enhance global credibility.

A tech-driven financial sector requires a highly
skilled workforce. Malta mustinvest in digital edu-
cation and upskilling. AT and fintech training will
equip professionals with expertise in blockchain,
cybersecurity, and digital finance.

Industry-academia partnerships will ensure uni-
versities align education with financial sector
needs. Attracting and retaining top talent is cru-
cial, ensuring Malta has the expertise to drive fi-
nancial transformation.

Financial strength depends on modern infrastruc-
ture. Malta must expand 5G and digital public ser-
vices to strengthen cybersecurity, digital banking,
and Al-driven financial security.

Al-powered risk analysis will improve fraud de-
tection and compliance, while green finance and
renewable energy investments will encourage
sustainable business models. Aligning financial
growth with sustainability will secure long-term
economic stability.

Malta haslong been a top financial hub, but glob-
al competition is increasing. To remain attractive,
Malta must maintain regulatory stability, stra-
tegic location advantages, and business-friendly
policies.

Clear financial regulations, its Mediterranean gate-
way position, and government-backed fintech in-
centives and startup grants give Malta an edge. By
offering tax benefits, strong governance, and cut-
ting-edge financial solutions, Malta will continue
attracting global investment.

Vice President, The Malta Chamber
of Commerce, Enterprise and Industry

Malta must evolve or stagnate. The financial sector
is moving towards automation, digital finance, and
ESG-driven investments - Malta must lead rather
than follow.

Embracing automation, Al, and blockchain will
ensure regulatory frameworks keep pace with glob-
al financial advancements. Strengthening financial
transparency and compliance through RegTech
will maintain investor trust, while expanding green
finance and ESG investments will align Malta’s fi-
nancial sector with sustainability goals.

Equipping the workforce with digital skills and re-
fining tax and investment policies will help attract
high-value businesses. If Malta stays ahead in dig-
italisation, sustainability, and compliance, it will
remain a financial powerhouse.

Malta stands ata crossroads. The world is not waiting
- automation, digital finance, and ESG-driven invest-
ments are the future. AJ, blockchain, and compliance
technology are not optional - they are essential.

The choices made in 2025 will shape Malta’s finan-
cial services for decades. Now is the time to lead,
innovate, and secure Malta’s position in the global
financial ecosystem.
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TOVAS

GROUP

LEADERSHIP,
LEGACY

& THE FUTURE
OF TUMAS GROUP

As Chairman and CEO of Tumas Group, Ray
Fenech leads one of Malta’s most influential
businesses, built on a legacy of vision, inno-
vation, and resilience. Under his leadership,
the Group continues to expand across key
industries. But in an ever-evolving market,
how does he strike the right balance between
honoring the Group’s rich heritage and driv-
ing it toward sustainable growth?

Chairman and CEO of Tumas Group, Ray
Fenech says that he can never forget where the
Group started - a humble shop in the middle of a
village on the island of Malta.

“What kept us going is our aspirational level and
adaptation to the markets and hard work, but
above all quality. Quality is at heart of everything
we did, everything we do and everything we will
do,” he asserts.

People, he says, want high standards and
high-quality end-results - be it a restaurant, a hotel
or real estate - the outcome needs to be the same
— an excellent experience that is shared with their
clients, many of whom are repeat customers.

“If we keep this mantra in anything we do, then
the legacy is preserved, and the future is a bright
one. Rest assured,” he adds.

Mr Fenech says that he always enjoys when people
mention Portomaso, as that was a groundbreak-
ing mixed use real estate project that put them on

Ray Fenech,
CEO and Chairman, Tumas Group the map and shaped the hospitality industry on
the Maltese Islands.
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“Portomaso was the first complex of its kind as
it offered a destination experience, something
that was never seen before in Malta. The project
also brings a lot of memories of my late brother
George as Portomaso was his vision.”

The long-term vision for the group is simple: to
offer unique and memorable experiences that
align with the expectations of today’s customer.

“Be it a client in one of our hotels or an indi-
vidual or family that buys property from the
Group, everyone seeks high-quality, immersive
experiences blending culture, leisure, luxury
and sustainability. Our projects’ aim at that in
everything we do,” he states.

Tumas Group is a leader in its field, ensuring that
the right structures are always in place. These
structures are composed of individuals with
extensive experience in their respective areas, as
well as a strong sense of integrity.

“As a result, all the group's activities are carefully
scrutinised by a team of highly principled profes-
sionals who uphold the highest standards. I am
grateful to have them on board and thank them for
their hard work and dedication,” Mr Fenech says.

How does the Board and Audit Committee up-
hold rigorous oversight, and what steps are taken

to reinforce investor confidence in the Group’s
corporate integrity?

According to Mr Fenech, the answer to this ques-
tion boils down to one simple word - integrity.

“Be it a client in one
of our hotels or an
individual or family that
buys property from the
Group, everyone seeks
high-quality, immersive
experiences blending
culture, leisure, luxury
and sustainability. Our
projects” aim at that in
everything we do.”

“The Group breathes and lives that on a day-by-
day basis. Structures like the Board of Directors,
as well as the Audit Committee, are there to re-
inforce this mantra. Both implement strict gov-
ernance and supervisory structures that make
sure that regulatory and ethical standards are
upheld,” he explains.

Regular audits, independent valuations are also
in place in order to make sure that risks are iden-
tified and also mitigated. The Board is also struc-
tured around a number of Non-Executive Direc-

tors (NEDS) who, in addition to the executive
directors, independently oversee the strategies in
place and give guidance to the Group’s manage-
ment team and shareholders.

“Apart from the above, it all boils down to ac-
countability, ethical leadership and a clear open
channel of communication,” he notes. “It also
obliges timely financial reporting, clear disclo-
sure of business practices and communication
with stakeholders.”

Additionally, the Audit Committee composed
of NEDS acts as a safeguard to ensure that de-
cisions are made with integrity by fostering a
culture accountability of compliance and ethical
responsibility across the organisation’s financial
operations.

“If one had to narrate The Tumas Group’s story,
one would notice immediately that ethical stand-
ards and an ethical leadership always formed part
of what we do. The level we are in, how far we’ve
come and the respect we have from the business
community, local and foreign is a testament to
this,” Mr Fenech concludes.
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THE ENTERPRISE EUROPE

NETWORK’S IMPACT
IN MALTA & BEYOND

enterprise
europe
network

SME:s and enterprises are vital for achieving a sustainable, digital, and resilient modern econo-
my, as well as ensuring long-term economic prosperity.

The European Union has launched initiatives
that can support this transformation, creating
new business opportunities and better jobs while
helping the EU secure a competitive advantage in
global markets.

Such initiatives also recognise the challenges SMEs
face, such as the costs associated with green and
digital transformation, access to finance, barriers
to cross-border operations, and the difficulties of
expanding within the Single Market beyond.

The Enterprise Europe Network (EEN) is one of
the initiatives that seeks to assist European SMEs
in effectively addressing these challenges and
achieving sustainability, growth, resilience, and
digitalisation.

Through various initiatives, this cross-border
network aims to help SMEs navigate current eco-
nomic challenges by offering advice and assistance
regarding the Single Market, new market oppor-
tunities, funding options, awareness of emerging
technologies, digitalisation, and sustainability.

This network includes over 450 partner organisa-
tions across several consortia in each country that
make up the EEN network. Partners within each
consortium may include chambers of commerce,
regional development organisations, research insti-
tutes, and innovation agencies.

Its 15 years of experience and the numerous success
stories from various countries, including Malta, at-
test to the importance and relevance of the EEN.
The scope and objectives of the EEN reflect the
recognition that SMEs are the key driving force
behind the European economy.

Continuousinvestmentininnovation, sustainabil-
ity, and digitalisation is vital for ensuring economic
resilience and navigating current and future chal-
lenges. Maximising the opportunities this network
offers to local SMEs and fostering meaningful col-
laborations with other significant European part-
ners is essential.

This is why the Malta Chamber of Commerce, En-
terprise, and Industry is a partner within the Mal-
tese Consortium of this network.

In June 2025, the current EU co-funded project
supporting the Maltese EEN consortium will
conclude. Thanks to the invaluable work of the
Maltese partners, the consortium is confident in
successfully achieving its intended targets.

This success was also made possible due to the
dedication and professionalism of the Chamber’s
EEN advisors, who, throughout this project, have
supported our clients, particularly in the areas of
internationalisation and sustainability.

2024 was a particularly successful year for the
Malta Chamber’s EEN advisors. Thanks to the
efforts of the sustainability EEN advisor, Malta
ranked second in the number of projects sub-
mitted per million inhabitants for the EENergy
grant.

The SMEs awarded this grant received up to
€10,000 for sustainability initiatives aimed at in-
creasing energy efficiency. The second call opened
in December 2024, and our sustainability advisor
once again assisted interested SMEs in applying
for this opportunity.

Projects and Policy Coordinator,
The Malta Chamber

Furthermore, our internationalisation EEN ad-
visor organised a series of ‘Doing Business With’
events in 2024. These well-attended events pro-
vided local SMEs with the opportunity to en-
gage with our EEN advisors and other interna-
tional guests to explore access to new markets.
In fact, these events led to several potential part-
nership opportunities for Maltese SMEs with
foreign ones.

We began 2025 with a B2B event attended by sev-
eral French companies in Malta, organised by our
international advisor. Further events are already
in the planning stages, designed to provide Mal-
tese SMEs with new avenues to access emerging
markets.

With the backing of our partners, we are confident
that the Malta Chamber will continue to play a
pivotal role within the Maltese consortium. Addi-
tionally, our EEN advisors, thanks to the develop-
ing working relationships with other EEN partners
abroad, will keep expanding the opportunities ac-
cessible to Maltese SMEs.

As we approach the conclusion of this project, we
are pleased to announce that the Maltese Consor-
tium will remain a part of the Enterprise Europe
Network, with a new project commencing in July
2025.

This achievement results from the commitment
of our sustainability and internationalisation
EEN advisors, strong partnerships with Maltese
collaborators, and the interest of Maltese SMEs in
utilising this support.
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BOOSTS GOVERNANCE, TRANSPARENCY,
AND STREAMLINES PROCESSES

The collaboration between the Malta Business Registry (MBR) and The Malta Chamber of
Commerce, Enterprise and Industry has resulted in improved communication and initiatives
aimed at enhancing MBR’s services to the local business community.

MBR, in collaboration with The Malta Cham-
ber, held a conference entitled Business Empow-
erment as part of SME Week 2024 under the
auspices of the Ministry for the Economy, Enter-
prise and Strategic Projects.

MBR’s CEO and Registrar Dr Geraldine Spiteri
Lucas explained, “Desk Officers are now more
specialised, which consequently led to stream-
lining guidelines, regulations, and requirements.
The IT infrastructure has been strongly upgrad-
ed, leading to shifting services online as well as
paving way for seamless integration between gov-
ernment agencies for the provision of standard
documents and information within the limits

allowed by the GDPR.”

Dr Spiteri Lucas added, “Crucially, the effective-
ness of communication is clearly demonstrated
by allowing sufficient lead time before the im-
plementation of new regulations. By conduct-
ing training seminars, we ensure that CSPs and
practitioners are equipped with the necessary
knowledge and tools for a swift adaptation to
these changes.”

President of The Malta Chamber, Chris Vassallo
Cesareo said that the integration of systems be-
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tween government agencies to facilitate the pro-
vision of standard documents and information
is a critical step toward eliminating repetitive,
time-consuming tasks that drain resources and
frustrate users.

He insisted that “businesses need a cohesive eco-
system where data flows securely and efficiently
across entities, minimising redundancy and cre-
ating value for all.”

During a fireside chat, moderated by Head of
Media and Communication Strategist Rachel
Bondi Attard, both MBR CEO Dr Geraldine
Spiteri Lucas and The Malta Chamber CEO Dr
Marthese Portelli emphasised that digitalisation
does not only contribute to better governance,
transparency and accountability, but also con-
tributes to cleaner and more efficient processes.

Dr Spiteri Lucas delved into MBR’s recent
initiatives which strongly boosted digitalisa-
tion. The launch of the new online platform
BAROS, Business Automation Registry Online
System, introduced digital methods aimed at
enhancing efficiency, such as the online submis-
sion of all types of company incorporations and
other forms.

Additionally, a call for tenders has been issued for
the development of the Central Data Repository,
an initiative intended to reduce unnecessary bu-
reaucratic procedures.

These initiatives align with MBR’s goal of pro-
moting an entrepreneurial mindset, as seen in
the recent launch of the self-assessment tool,
which provides businesses with a free service to
analyse their financial capability and seek help if

necessary.

Dr Portelli emphasised that ongoing dialogue
with the MBR is essential.

“Maintaining open communication benefits
not only the business community but also the
country as a whole. At The Malta Chamber, we
remain committed to providing input and sup-
port whenever needed. While we appreciate the
MBR’s receptiveness to our feedback, we now
look forward to seeing tangible implementation
of the proposed measures,” said Dr Portelli.

Minister for the Economy , Enterprise and Strate-
gic Projects Silvio Schembri said that this month
dedicated to businesses will serve as a forum for
discussion so that “as a government, we can pave
and implement Malta Vision 2050”.

*Vision Malta 2050 is not only about economic
growth, but a plan to provide a better quality of



life for everyone. The process has begun to estab-
lish strategic goals until 2035 that will lead Malta
to a better future with clear goals and along-term
plan. This must be a vision of a country that
looks at the needs of the people, quality jobs, sus-
tainable growth, and national unity.

“Together we can build a stronger and more in-
clusive Malta. Above all, a strong country that, as
announced in the Budget, gives a better quality
of life and creates that balance from which we
really reap the fruits of the unprecedented eco-
nomic growth that our country is experiencing.
Vision Malta 2050 is our roadmap for the next 25
years, with key goals to be achieved in the next 10
years to ensure we stay on the right track.” said
Minister Schembri.

"The launch of the new
online platform BAROS,
Business Automation
Registry Online System,
introduced digital
methods aimed at
enhancing efficiency,
such as the online
submission of all types of
company incorporations
and other forms. "

At the conference, a panel discussion led by
MBR’s COO and Deputy Registrar, Ms Annal-
ise Zammit, focused on the upcoming Corporate
Sustainability Reporting Directive (CSRD).

Panelists Mr Norbert Vella from PWC, Mr Mark
Micallef from BNF Bank, and Dr Damian Paul
Cassar from MBR discussed the implications of
the directive in helping companies implement
sustainability reporting.

The panel noted that while CSRD presents chal-
lenges, it also offers opportunities for enhancing
sustainability practices and stakeholder engage-
ment. By approaching compliance strategically
and collaboratively, organisations can lead in sus-
tainability within their industries.

The conference also commemorated the 60th
anniversary of Malta’s Companies Act, which
has evolved with EU directives and digitalisation
over time. This milestone was celebrated with a
documentary featuring past registrars, academ-
ics, and MBR employees who have contributed
to its development.
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EUROPEAN
COMPETITIVENESS

The new European Commission has set its sights firmly on restoring European competitiveness
during this mandate. After navigating a series of unprecedented crises in recent years the EU
now seeks to strengthen its economic position while addressing structural challenges.

Despite showing resilience during these turbulent
times, Europe faces a fragile economic recovery.
High public debt, modest growth, demographic de-

cline, and labour shortages persist.

The European Commission recently published a
roadmap, entitled ‘Competitiveness Compass’, to
guide its mission in the coming years, aimed at ad-
dressing the challenges outlined by Enrico Lettaand
Mario Draghi in their respective reports published
last year on the current state of the European Single
Market and European Competitiveness.

The objective is to ensure Europe remains com-
petitive in an increasingly challenging global envi-
ronment. Ensuring that Malta’s unique economic
characteristics are taken into account will be key to
maximising the country’s growth potential.

One of the Commission’s key priorities is reduc-
ing bureaucratic burdens to create a more busi-
ness-friendly environment.

The Simplification Omnibus proposal aims to
streamline recently adopted regulations, particularly
inareaslike sustainable finance reporting and supply
chain due diligence.

Smaller companies stand to benefit from this initia-
tive, although it remains to be seen how ambitious
it will be.

In addition, the Commission is set to create a new
enterprise category for small midcaps, which may
become subject to tailored regulatory measures for
businesses that exceed SME criteria but remain far
smaller than multinational corporations.

By simplifying processes for these firms, the EU aims
to foster innovation and growth. This may be benefi-
cial for several Maltese companies that could become
subject to less administrative burdens and possibly
gain access to more EU funding.

Europe continues to lag as global competitors in
innovation. Start-ups in the EU struggle to access
venture capital, which is far more readily available
in the US and China. To address this, the Com-
mission will launch an EU start-up and scale-up
strategy.

This initiative will focus on:

* Removing barriers within the Single Market to en-
courage cross-border growth.

* Improvinginfrastructureand skilled labour mobil-
ity across the EUL

* Enhancing access to risk finance for start-ups, en-
suring promising European firms are not forced to
relocate in search of funding.

Malta’s growing fintech and digital innovation sec-
tors stand to gain from these efforts, provided that
public and private funding instruments and regula-
tory frameworks support their development.

The EU will also continue prioritising decarbonisa-

tion and resource efficiency. The Clean Industrial

Deal, to be implemented in stages from 2025, will

lay the groundwork fora greener, more energy-secure

economy by:

* Diversifying energy sources to reduce reliance on
fossil fuels from third countries.

* Building infrastructure for renewable energy and
ensuring more affordable prices for households
and businesses.

The Commission will also introduce a Circular
Economy Act, promoting the optimal use of re-
sources and reducing dependency on imported
raw materials.

Investments in renewable energy infrastructure and
sustainable resource management could play asignif-
icant role in supporting Malta’s long-term economic
and environmental goals.

Trade remains vital to the EU, with external trade
accounting for 45% of GDP. However, growing ge-
opolitical tensions and increasing reliance on a small
number of countries for critical raw materials pose
risks to economic security.

In 2025, the EU will:

* Establish a platform for the joint purchase of crit-
ical raw materials to reduce vulnerabilities in key
supply chains.

* Propose a European preference in public procure-
ment for critical sectors, reinforcing technological
security and strengthening domestic supply chains.

The Commission will also continue to expand its
network of trade agreements to provide EU business-
es with greater market access and ensure fair compe-
tition globally, particularly looking at a distinct pos-

CEO, Malta Business Bureau

sibility of trade wars due to the shiftin policies by the
incoming US administration.

Failure to understand these shifts and their impact
could leave the EU at a critical disadvantage.

Access to diversified markets for Maltese business-
es and ensuring that Malta remains attractive to
foreign investment will be essential for sustaining
economic growth.

To support its ambitious goals, the EU is looking to
mobilise more investment. European households
boasta high savings rate, yet over €300 billion in sav-
ings is invested in markets outside the EU each year.

To reverse this trend, the Commission will propose
a European Savings and Investment Union in 2025,
designed to channel capital into innovation and in-
frastructure projects within the EU. This initiative
aligns with the recommendation in Draghi’s report
that investment must reach 5% of GDP annually to
sustain growth and competitiveness.

Such EU efforts to channel investment within Eu-
rope could create new opportunities for Malta’s fi-
nancial sector and firms.

By simplifying regulations, fostering innovation,
driving sustainability, and addressing economic se-
curity, the EU has outlined a robust plan for 2025.

However, these commitments must translate into ac-
tion. The productivity gap between Europe and its
competitors is widening, and the time to act is now.

For Malta, active engagement in these discussions
willbekey to securing policies that reflect theisland’s
unique economic structure and long-term develop-
ment priorities.
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TOURISMINMALTA

As we step into 2025, Malta’s tourism sector is on the brink of another year of growth, driven
by rising tourist arrivals and the launch of new real estate developments in the accommodation

sector.

However, thisgrowth brings challenges that call for
strategic management and foresight from both op-
erators and public stakeholders. Addressing these
structural issues is essential for ensuring long-term
sustainability and safeguarding Malta’s reputation
asa premium destination.

Rediscovering Growth and Opportunities
Malta has long charmed travelers with its rich his-
tory, vibrant culture, and breathtaking Mediter-
ranean landscapes, all nestled within a compact,
easily accessible area.

The addition of new hotels and short-term accom-
modations promises to attract a broader array of
visitors. However, anticipated growth in arrivals
risks outpacing air seat capacity and straining
Malta’s infrastructure. If these limitations are not
addressed, the quality of the experience for both
tourists and residents will inevitably decline.

As competition for limited air capacity intensifies,
visitor spending may drop, and only operators
committed to delivering high-quality experiences
will succeed in such a competitive landscape.

Navigating Malta’s Tourism Challenges.

Labour Shortages

Labour shortages are one of the most pressing chal-
lenges for Malta’s tourism industry, exacerbated by
the increased demand for skilled workers to sup-
port the expanding accommodation sector.

Beyond the hospitality workforce, critical roles
such as coach drivers and tourist guides - key to
delivering culturally rich and language-specific ex-
periences - are also in short supply.

To address this, operators should adopt technolo-
gy-driven solutions to boost efficiency and produc-
tivity. At the same time, a comprehensive frame-
work to attract and retain talent in crucial roles,
such as guiding and coach driving, is necessary.

Encouraging locals to pursue careers in tourism
can help sustain the sector while preserving the
high standards of hospitality that Malta is re-
nowned for.

Rising Pressures

The dominance of low-cost airlines in Malta’s air
travel market has spurred growth but placed down-
ward pressure on visitor spending. Inflation-adjust-
ed tourist expenditure remains below 2019 levels,
with only slight improvements since 2023.

Combined with rising operational costs and
heightened visitor expectations, these dynamics
pose significant challenges for operators. Failing
to deliver high-quality products and services risks
leaving visitors dissatisfied, particularly as regional
competitors grow more appealing.

Infrastructure and Environmental Concerns

Malta’s infrastructure is under increasing strain
from rising tourist numbers. Transportation bot-
tlenecks, delayed waste collection, overcrowded
streets, and overstretched public facilities are com-
mon during peak seasons, negatively affecting both
the visitor experience and residents’ quality of life.

To mitigate these issues, upgrading infrastructure
and implementing sustainable practices must be
prioritised.

Avoiding Overtourism

As tourist arrivals continue to grow, the risk of
overtourism becomes ever more pressing. A bold
and comprehensive approach is needed. The Malta
Chamber's proposed action plan provides a clear
roadmap, emphasising sustainable practices and
prioritising value over volume.

Redirecting visitors to explore lesser-known areas
can alleviate pressure on popular hotspots, while
updated regulations, aligned with modern needs,
can ensure fairness and compliance.

By delivering high-quality experiences, operators
can help preserve Malta’s cultural heritage, sup-

Board Member, The Malta Chamber
of Commerce, Enterprise and Industry

port local communities, and promote sustainable
tourism.

Modernising for Sustainable Growth
Structural reform is vital to bringing Malta’s
tourism sector in line with global trends. This in-
cludes streamlining permitting processes for new
developments, leveraging technology to enhance
efficiency and customer satisfaction, and fostering
greater collaboration among stakeholders.

Aligningefforts to manage growth sustainably will
be key to the industry’s long-term success.
Rediscovering Malta’s Tourism Potential

As we step into 2025, Malta’s tourism sector holds
immense potential. However, realising this re-
quires a proactive and unified approach. Labour
shortages, rising pressures, and infrastructure
limitations are challenges that demand immediate
attention.

The Malta Chamber’s ‘Rediscover’ document,
published in 2021, offers a visionary roadmap for
sustainable tourism. It advocates diversification,
directs visitor traffic to lesser-known areas, and
promotes modernised regulations tailored to soci-
etal shifts and technological advancements.

By embracing these strategies, Malta can cementits
leadership in sustainable tourism, benefiting both
visitors and residents while preserving the island’s
unique character and ensuring its long-term pros-

perity.
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NOW & THEFUTURE

In 2025, Malta's economy is projected to experience continued growth, although at a more
moderate pace than in previous years. The Central Bank of Malta (CBM) forecasts a real GDP
growth of 3.9% in 2025, a decrease from the 4.9% expected in 2024. Similarly, the European
Commission projects a 4.3% GDP growth for 2025, while the IMF projects 4.1%.

These projections indicate a general consensus
that while growth will remain robust, it will be
lower than the 7.5% growth seen in 2023. The
CBM notes that this moderation is a convergence
towards potential output growth. The IMF also
notes that medium-term growth is expected to be
around 4%, which is significantly higher than the
EU average butlower than pre-pandemic averages.

Employment growth is expected to remain
strong, although at a decelerated rate compared to
2024. The European Commission and CBM an-
ticipates a 3.1% employment growth in 2025. The
unemployment rate is projected to remain low, at
around 3.1% by the European Commission and
by the IMF.

The CBM anticipates thatlabour market demand
is expected to moderate, due to a projected easing
in economic growth and an assumed recovery in
productivity.

HICP inflation is expected to moderate further
in 2025. The European Commission and CBM
forecast an average inflation of 2.2%, while the
IMF projects inflation ataround 2% by mid-2025.
Food and services inflation are expected to be the
main contributors.

The government deficit is expected to decrease
further in 2025. The European Commission and
IMF projects a deficit of 3.5% of GDP. The CBM,
in its assessment of the 2025 budget, notes that
newly announced measures are likely to increase
the deficit while revenue is set to decline.

Public debt is expected to remain below the 60%
Maastricht Treaty threshold, with the European
Commission forecasting 50.4% of GDP and the
IMF forecasting 49.7%.

The IMF notes that risks to the outlook are tilted
to the downside, with potential spillovers from re-
gional conflicts, global economic slowdowns, and
higher-than-expected wage growth.

Overall, the Maltese economy is expected to con-
tinue its growth trajectory in 2025, with a moder-
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ate pace. Domestic demand is expected to become
the main driver of growth in 2025, with private
consumption and investment playing key roles.

Net exports, particularly in services, are also ex-
pected to contribute positively, although their
contribution will be smaller compared to 2023.

Tourism is expected to continue growing, though
it may taper off. The European Commission high-
lights that tourism arrivals continue to grow, and
the strong employment and recovering real wages
are supporting consumption. The IMF projects
that non-tourism exports will be supported by a
modest recovery in Europe.

Having said that, there is I believe an underlying
challenge which isextremely important. The IMF
clearly stresses the need for continued structural
reforms to boost productivity and achieve sus-
tainable long-term growth. This includes a focus
on innovation, education, training and environ-
mental sustainability.

This means that economic policy makers in Mal-
ta have to balance short-term economic growth
measures with long-term structural reforms, to
ensure more sustainable economic growth in the
future. Malta needs to increase its productivity.

In 2022, the average GVA per person employed
in the EU was €50,300, while in Malta it was
€36,675. Enhancing productivity rather than in-
creasing the workforce will be crucial for Malta to
achieve sustainable economic growth.

Over the past 10 years, Malta’s productivity in-
creased by around 24%, compared to the EU
average of 21%. Since Malta started at a lower
base than other EU member states, productivity
growth must accelerate. Many Eastern European
countries that joined the EU with Malta have seen
productivity gains ranging from 40% to 80% in
the last 10 years.

Council Member, The Malta Chamber and
Chair of the Family Businesses Committee



IN 2025 AND BEYOND

Malta's economy is currently facing the dual challenge of sustaining economic growth while
addressing the effects of a rapidly increasing population.

The existing economic model, which relies heav-
ily on expanding the workforce - particularly
through Third Country Nationals (TCN), is

not sustainable.

Despite no fewer than 19 visions and strategies
published by the government between 2019 and
2024, there remains uncertainty about what the
new economic model should be.

Malta Vision 2050 offers another opportunity
to define the country's future direction, and all
stakeholders should contribute and unite behind
shared goals.

Malta has experienced significant population
growth, particularly from third-country nation-
als (TCN:s), but this has not led to corresponding
productivity improvements. A decline in produc-
tivity could impact Malta's competitiveness.

The Malta Chamber has noted progress in es-
tablishing a policy on TCNs, but changes to
this policy should be cautiously implemented to
avoid unnecessary shocks to the economy. Fur-
thermore, the TCN policy should be aligned and
integrated with Malta Vision 2050.

Businesses in Malta are struggling to find work-
ers due to a tight labour market affecting opera-
tions and investment decisions. Unemployment
is at record lows, female workforce participation
has risen, and the working-age population is ex-
pected to decline by 15,000 in the next decade.

This shift, partly due to Malta’s low fertility rate,
increases reliance on imported labour. Wage-in-
duced inflation is rising as employers increase sal-
aries to attract talent, while productivity drops
due to high turnover and mismatched skills.

Skills imbalances highlight the need for strategic
human resource management and skills develop-
ment. A skills forecasting policy, implemented
by educational institutions focusing on STEM,
is essential.

Collaboration between educators and employ-
ers is necessary to align curricula with industry
needs. Businesses must actively shape and sup-
port this educational vision.

The government plays a pivotal role in rebalanc-
ing Malta's economy. Over the past decade, pub-
lic sector jobs increased by 23%, pulling talent
away from the private sector and causing labour
shortages.

Reducing public sector jobs can release skilled
workers into the private sector, improving produc-
tivity and reducing wage-induced inflation. This
should be paired with upskilling, reskilling, and

career mobility policies for a smooth transition.

Businesses must also adapt to evolving workforce
expectations with flexible work arrangements,
continuous learning opportunities, and a focus
on sustainability. Employers need to create inclu-
sive environments to attract and retain talent.

The future of work will rely on technological ad-
vancements and human adaptability, underscor-
ing lifelong learning and skill development for
new technologies.

Malta must align its workforce strategies with
global trends, as highlighted in the World Eco-
nomic Forum’s 2025 Future of Jobs Report.
Technology, the green transition, and socio-eco-
nomic trends will cause job displacement and
opportunities. Adapting to these changes is vital.

For a prosperous future, Malta needs a high val-
ue-added economy, focusing on productivity,
innovation, and addressing labour market chal-
lenges. Balanced immigration aligned with skills
development and employment trends is essential.

Malta Vision 2050 must provide a comprehen-
sive plan addressing immediate and long-term
growth and prosperity challenges. It's time to
turn plans into action.

Board Member, The Malta Chamber
of Commerce, Enterprise and Industry
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