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Sounding the alarm bells for the future of family businesses

In continuing its support for family businesses The Malta Chamber of Commerce, Enterprise
and Industry holds an event on preparing family businesses to face the challenges ahead.

On Wednesday, The Malta Chamber Family Business Committee held a business conference entitled
“Charting the Course for Your Family Business” in which a number of speakers and panellists discussed
the results from a survey that was published during this conference. Over 100 family businesses
participated in this survey.

Speaking about one of the main themes emerging from the event, Marisa Xuereb, President of The
Malta Chamber said, “The survey results make for some alarming reading, with many of our family
businesses falling short of implementing basic and vital elements of good governance which are a
necessity for their continued success. | hope that one of the outcomes of today’s event is that we start
the process of rectifying this situation for our collective good.”

The President’s sentiments were echoed by Mr. Silvan Mifsud, Chair of The Malta Chamber’s Family
Business Committee, as he presented the survey results and delivered his analysis. “The challenging
external environment means that Family Businesses need to shape up to grow and survive. The survey
undertaken with over 100 different family businesses outlines the areas which require improvement
and adjustment of priorities.”

“The government understands that the continuity of family businesses is essential, but not necessarily
easy and often requires family business owners to make choices and take decisions which are difficult.
This may lead to further hurdles which go beyond any day-to-day work that any other business would
need to face,” Enterprise Minister Miriam Dalli said.

“We also understand that the process of succession and continuity of businesses does not happen
overnight. It takes time, pain staking efforts and strong relationships which aren’t always easy to
nurture in view of the internal dynamics underlying each and every family business. It is for this reason
that a long-term strategy is required to understand the needs of family businesses and to identify
support is needed the most.”

Dr. Joseph Gerada, Regulator at the Family Business Office, drew attention to the vital role that family
businesses play in the Maltese economy. In his remarks he pointed out that “Facts now show us that
family businesses locally have developed, and some have grown to become great businesses over the
years. However, it is also clear that this growth requires planning ahead and this is one aspect that



family businesses must focus on. This is what we mean by charting your course, it is ensuring the
continuity of your business and its continued success”.

The results of the survey show that 17% of family businesses do not have a functioning board of
directors, and that almost all of these businesses do not have a written strategic plan. In addition, only
a third of all family businesses have a written succession plan, a vital component in the long-term
success of any family business.

During the first panel on the importance of good corporate governance and planning, Dr. Marthese
Portelli, CEO at The Malta Chamber, discussed the survey results and how they show that many family
businesses lie at either end of the corporate governance and strategic planning spectrum. In this
respect she pointed out some family businesses have a highly developed governance and planning
structure with a succession plan, a functioning board of directors and a strategic plan while almost all
of those family businesses with no functioning Board of Directors also have no written strategic plan.

Speaking on the same panel Mr. Kurt Muscat, Senior Advisor, EMCS, spoke about the service that
EMCS Advisory together with AIS Environment have developed to give business leaders and owners a
360-degree view of their business. This service, based on the experience and knowledge of the EMCS
team, enables businesses to link the various elements within their organisation, understand where
they need to improve and ultimately perform better.

The survey also shows that family businesses are starting to list green initiatives and digitalisation
amongst their priorities, points which were highlighted during the second panel of the event based on
these subjects. Ms. Yasmin Schembri, Senior Consultant at AIS Environment, spoke about the fact that
green businesses are not just good for the environment, but they are also cheaper to operate. During
the event she spoke about how switching to energy and resource efficient practices is a simple way
for businesses to get ahead of their competitors. In this respect she remarked that experts at AlS
Environment and EMCS Advisory are skilled at finding the best and simplest solutions to help
businesses thrive.

In addition to above mentioned individuals the event was also addressed by Mr. George Debono, CCO
at BNF Bank, and Joanna Gatt, Executive Director at Vivian Corporation, all three of whom took part
in the first panel discussion. The second panel debate was also addressed by Mr. Reuben Debono,
Director at Maypole Holdings Ltd, Mr. Kurt Farrugia, CEO at Malta Enterprise and Hadrian Joseph
Sammut, Chief Officer Advisory & Projects at iMovo. Both panel were moderated by Rachel Attard,
Head of Media and Communications Strategist at The Malta Chamber.

The event was sponsored by EMCS Advisory and AIS Environment and Supported by BNF Bank, the
Family Business Office and iMovo.
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